[okyMeHT npegocTtasneH KoHcynbTaHTIt0C

MWHWUCTEPCTBO TPYOA U COLIMATIBHON 3ALLNTLI POCCUMCKOWN ®EOEPALINA

PEKOMEHOALINNA
Mo NOPAOKY NMPOBEAEHNA OLEHKN KOPPYTILIMOHHBLIX PUCKOB
B OPTAHUN3ALMN

1. O6buwume nonoxeHnsa

MpeactaBneHHble PekomMeHaaummn no nopsigky NpoBeAeHUs OLLEHKM KOPPYMLMOHHBIX PUCKOB B OpraHu3auum
(panee - PekomeHgaummn) packpbiBaloT obLme noaxodbl U OCHOBHbIE OCOBEHHOCTU MPOBEOEHUS TakoW OLIEHKM.
Mpwn 3TOM opraHusaumsam Npu NPoOBEAEHUN OLEHKN KOPPYNUMOHHBLIX PUCKOB criefyeT AONOMHUTENbHO yYuTbiBaTb
MacwTabbl U cneundguKy CBOen OeATENbHOCTU, a TaKKe yXe NPUMEHSIIoWMECS Noaxoabl K OUEHKE WMHbLIX TUMOB
puckoB. B aToi cBSI3n COOTBETCTBYIOLLUMIA MOPSAOK MOXET KOPPEKTUPOBATLCH OpraHuM3auusiMu B 3aBUCUMOCTU OT
yKa3aHHbIX WIIN WHbIX OCOOEHHOCTEN, KaK B 4YacTW OTAENbHbIX MOSIOXKEHUA (CYyObEKT MPOBEAEHUS] OLIEHKM,
nepeYeHb KOppYNUUOreHHbIX OaKTOPOB, KPUTEPUM 3HAYUTENBHOCTU yuwepba M T.4.), Tak U MPUMEHUTENBHO K
MpOoLIeCCY OLEHKN KOPPYMLMOHHbLIX PUCKOB B LIESIOM (M3MEHEHME MOHATUMHOIO annapara, 3TanHOCTM NpoBeAEeHUs
OLEHKM U T.1.).

2. OCHOBHbIe MOHATUA

B HacToswmx PekomeHgaumsx MCNONb3YyTCA criefyLline OCHOBHbIE TEPMUHbI N onpeaerieHnd:

KOPPYMNUMOHHOE MpaBOoHapyLUeHUE - 3110ynoTpebrieHne nofHOMOYMAMM, 3royrnoTpebneHre AomMKHOCTHLIMU
MOSIHOMOYMSIMU, Aaya B3SITKU, MOCPEAHUYECTBO BO B3SITOMHUYECTBE, NOSNyYEHUE B3ATKW, MENKOE B3STOUYHUYECTBO,
KOMMEepYeCKUiA MoAKyrn, NOCPEeAHNYECTBO B KOMMEPYECKOM MOAKyrne, MeSikuii KOMMepYeckuin Nogkyn nmbo nHoe
He3aKoHHOe WCMonb3oBaHWe (U3NYECKUM NULOM CBOEFO [OIMKHOCTHOTO MONOXEHUsI (MOSIHOMOYMI) BOMPEKM
3aKOHHBIM MHTEpecaM O6LLecTBa, rocyapcTBa, OpraHu3aumm B Lersx NoryveHust Bbirodbl (MpeumyLects) Anst
ceba unu ans TpeTbUX nuuy NGO He3akoHHOEe MpPedoCTaBliEeHWe TakoW BbIroAbl yKa3aHHOMY NuUy OpYruMu
h13nYEeCKMMU NLLaMK, a TaKKe COBEPLLEHUE YKa3aHHbIX OEAHWI OT UMEHW UMW B UHTepecax lopuamveckoro nmua;

KOPPYMNUMOHHBIA PUCK - BO3MOXHOCTE COBEPLUEHUS] PaGOTHUKOM OpraHusaumu, a Takke UHbIMU NuLamu oT
VMEHW UK B MHTepecax opraHm3aunm KoppynuMOHHOTO NpaBoHapYLUEHS;

ouUeHKa KOpPYMUMOHHbIX PUCKOB - 0OWWiA npouecc wuaeHTUdMKaLMKM, aHanmsa W paHXuMpoBaHMWs
KOPPYMLUOHHBIX PUCKOB;

naeHTUdUKaLmMs KOpPPYNUMOHHOIO pucKa - MpoLecc onpederieHust ans Kaxgoro 6usHec-npouecca 1)
KPUTUYECKUX TOYEK U 2) BO3MOXHbIX KOPPYMUMOHHBLIX MpaBOHapyLUEHW, KOTopble MOryT ObiTb COBepLUeHbI
paboTHMKaMM OpraHM3aLnmn B KaXKaoW KPUTUYECKON TOYKE;

KpUTN4eckaa To4ka - nognpouecc, 0cobeHHoCTH peanusauunm KOToporo co3garT 00BEKTMBHBIE BO3MOXHOCTU
ana coeepLueHund pa6OTHI/IKaMM opraHusaunn KoOppynunOHHbIX npaBOHapyLueHmﬁ;

noanpoLecc - YCTAHOBIIEHHbIE PErynupyloWUMM OOKYMEHTaMU Mpouedypbl M pearnbHble OeicTBusA U
B3aMMOLEWNCTBMS  CTPYKTYPHbIX  MoapasfdeneHuid, KonservanbHbiX — OpraHoB, pPabOTHMKOB — OpraHv3auuu,
coBepllaeMble B LENAX peanusaunnm KOHKpeTHoro 6usHec-mpouecca (Hanpumep, ¢opMUpoBaHWMe MNnaHa
npoBeaeHnsl 3aKyrnok, paspaboTka AOKYyMEHTALMUN K 3aKyrnke, 06 bsBIEHNE 3aKyrnku, MPUEM 3asiBOK OT Y4aCTHUKOB U
T.4. - NOAMNPOLIECCHI, UMEIOLLIME MECTO B paMKax OCYLLECTBIIEHUS! 3aKyNOYHON AesATENbHOCTU opraH13aumm);

6|/|3Hec-npou,ecc - peryndapHo noBTOpdAwWancA nocnegoBaTtesibHOCTb B3aMMOCBA3AHHbIX OencTBni
CTPYKTYPHbIX noupa3,u,eneHvu7| N oTAenbHbIX paGOTHI/IKOB opraHusauuun, HanpaeJieHHbIX Ha peann3aunto yCTaBHbIX
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uenen (byHKUMIN) opraHusaumm (Hanpumep, oTaeNbHbIM OU3HEC-NPOLECCOM SIBMSIETCA 3aKynovHasi OeATenbHOCTb
opraHusauun);

HarnpaBneHne OeATENbHOCTU - COBOKYMHOCTb GU3HEC-MpoueccoB, HaMpaBMeHHbIX HA peanu3auuio eanHon
ycTaBHOM uenu (dbyHKUMM) opraHm3auumn (Hanpumep, Takme OusHec-npouecchl, Kak 3akynovHasi AesiTenbHOCTb,
KagpoBasi paboTa v ynpaBreHne nepcoHarom, agMMHUCTPATUBHO-XO3AWCTBEHHOE N MaTepuarbHO-TEXHUYECKOE
obecneyeHne wn T.N., COCTaABMAKT eOWHOe HanpaeneHue paestenbHocTn "ObGecnevyeHve AesATENbHOCTU
opraHusauun");

aHanuM3 KoppymnuUOHHOTO pUCKa - MPOLIECC MOHMMaHUS NMPUPOAbI KOPPYMLMOHHOIMO pucka U BO3MOXHOCTEN
ANS ero peanusauuny NocpeacTsom 1) BbisABreHNs Hambonee BePOATHbLIX CNOCOBOB COBEPLUEHUS KOPPYMLIMOHHOIO
npaBoHapyLUeHUs npu peanusauumn bmusHec-npouecca ("KOpPpPYNUMOHHBLIX cxem") n 2) onpedeneHnst JOMKHOCTEN
UNU NONHOMOYUI, KPUTUYECKN BaXKHbIX AMNS peanuaaumm Kaxaon "KoppynuuoHHOM cxembl”;

KOppynunoHHaa cxema - BbICTpoeHHbIVI no onpegeneHHoOMy CcCuUeHapuio MexaHu3M Ucnofib3oBaHUA
pabOTHUKOM MOJSIHOMOYMA B JIMYHBIX LENsiX WM B WMHTEpecax TPeTbux nuy (Hambonee BEPOSITHbIN Cnocob
COBEpLUEHMNS KOPPYMLMOHHOIO NMpaBOHapPYLUEHMS).

VHOWKATOP KOPPYNLUMK - CBEAEHMWs, yKa3blBaloLLMe Ha BO3MOXHYHO MOAroTOBKY MM coBeplUeHne paboTHUKOM
opraHu3aunmn KoppynuUMOHHOIO NpaBoOHapPYLLIEHWS;

paHXMpPOBaHME KOPPYMUMOHHBbIX PUCKOB - TPOLECC OnpedeneHusi YPOBHS  3HAYMMOCTM  KaXO4oro
KOPPYMLMOHHOIO pucka ¢ y4eToM 1) BO3MOXHOro yulep6a B criyyae peanusauuv KOPPYMNLUMOHHOIO pucka u 2)

BEPOSATHOCTM peanusauuy KOppPYMNUMOHHOIO puUcKa, a Takke WX MOCIedylolee paHXMpoBaHWe MO CTeneHu
3HaUYMMOCTH.

3. Tlogxoabl K npeasaputenbHOMy onpeneneHuo Haunbonee KOPPYNUMOHHOEMKUX Hal'lpaBJ'IeHVIVI
0eATeNIbHOCTN opraHn3ayumn

3.1. B uensx paunoHalibHOIro McnoJib30BaHNA OrpaHUYeHHbIX KaapoOBblX, (bI/IHaHCOBbIX N UHbIX pecypcoB
OuUeHKa KOppYNUWMOHHbIX PUCKOB B OpraHM3auunm MoOXeT npoBOoOUTbCA He B OTHOLUEeHUU BCeX HaﬂpaBﬂeHMVI
neATeslbHOCTM OAHOBpEeMEHHO, a nocregoBaTtesibHO B OTHOLLEHUN OTAe 1bHbIX 6|/|3Hec—r|pou,eccoa.

3.2. HauyuHatb OUEHKY KOpPPYMNMUMOHHBLIX PUCKOB crnienyeTt C norteHunaribHO Hanbonee KOPPYNMUMOHHOEMKUX
Hal'lpaBJ'IeHMﬁ neATenbHOCTU N 6M3Hec-npou,eccoa opraHusaumu.

OCHOBHbIMU KPUTEPUAMW NPU UX ONpeaeneHn MoryT GbiTb criegytoLme:

- cyTb OwusHec-npouecca, npeanonarawas HanMuve nul, CTPeMsLMXCS  MONyyYuTb  BbIrody
(NpenmyLLecTBO), pacnpeaensieMoe opraHm3aumen u (Unu) ee oTaenbHbIMU paboTHVKaMK;

- B3aUMOZEWNCTBUE B pamKax OM3Hec-mpolecca C NpeacTaBUTENSMU rOCyAapCTBEHHbIX (MyHMLUMNAMNbHbIX)
OpraHoB, rOCyf4apCTBEHHbIX Kopropauui (KOMMaHuKi), OpraHuM3auun, CO34aHHbIX AN BbINOMHEHUA 3agad,
NoCTaBMEHHbIX Nepes rocyaapCTBEHHLIMWU OpraHamu;

- Hanuuve nuu, 3auMHTEePEeCOBaHHbLIX B MONYyYEeHWM HEeOOCTYNHOW UM WHGOpPMauuK, KOTOpol obnagatoT
paboTHWKM opraHu3aLmm;

- HanuyMe CBeEeHWn O PacnpPOCTPaHEHHOCTU KOPPYMLUMOHHbLIX NpaBOHapyLUeHW Npu peanusaumm ousHec-
npoLecca B opraH13aummn B NPOLLSIOM UM aHanorMyHblX GM3HEC-NPOLIECCOB B APYrMX opraHu3auusx.

3.3. K uucny HanpaBneHwn [eaTenbHOCTW, TMOTEeHUMansHO CBSI3aHHbIX € HauGonee BbICOKMMM
KOPPYNUMOHHBIMU pUCKamu, B NepBYIo o4epedb OTHOCSATCA CriedyroLlue:

- 3aKyrka TOBapoB M yCNyr AJsi HyXO opraHu3auuu;
- NonyYeHne 1 caaya B apeHay VMYyLLEeCTBa;

- peann3auunda nmyulecTtea, B TOM Hucne HeI'IPOCbI/IJ'IbeIX aKTUBOB;



- nobble yHKUMK, Npeanonarawowmne UHAHCUPOBAHUE OpraHusaumen LeATenbHOCTU (UINYECKUX U
topuandeckmx nuu, (Hanpumep, NpeaocTaBneHne KpeanToB, CNOHCOPCKON NMOMOLLUM U T.4.).

B KauecTBe OCHOBHOMO KpUTepusl OarnbHEWLLEro paHXMPOBaHWA YKasaHHbIX HanpaBreHuin OeAaTenbHOCTU
MOXET MCMONb30BaThbCA 00beM (hMHaHCOBBLIX CPEACTB, pacrpedesisieMblXx B paMKkax TOro WM MHoro 6umsHec-
npotecca.

OnpegeneHHble KOPPYMNLUMOHHLIE PWUCKM MOIYT BO3HMKaTb W B Mpoueccax YhnpasBrieHUs nepcoHariom
opraHvsauum, B 4acTHOCTU Npu pacnpeaeneHnn poHOoB onnaTthl Tpyaa U NPUHATAM peLleHnidi 0 NPEMUPOBaHMK
pabOTHUKOB.

3.4. K yncny koppynuMOHHOEMKUX HaMnpaBlieHWIn AeATENbHOCTU Takke OTHOCSTCA y4YacTue opraHusauun B
rocyaapCTBEHHbIX (MyHMLMNAnNbHbIX) 3aKynkax u 3akynkax, NpOBOAMMbIX UHBIMU OpraHu3aumnsamm, a Takke dusHec-
npoLecchl, NpegnonararLLme B3aumMogencTBUe ¢ rocygapCTBEHHbIMU OpraHamm, OCYLLIECTBASIOLLMMU KOHTPOJSIbHO-
Haa30pHbIE, paspelunTenbHbIe, PEerucTpauuoHHble (YHKUUMKM NO pacnpeneneHunto GrHmpKeTHbIX acCUrHOBaHUM,
cybcmamii, a Takke OrpaHuMYEeHHbIX pecypcoB (KBOT, 3eMEIlbHbIX Y4YacTKOB M T.M.), M WHble YHKLMM,
nepeuyucneHHble B pasgene |l nogrotoBneHHoix MwuHTpygom Poccum MeTtoamyeckux pekoMmeHaaumi no
NPOBEAEHMIO OLEHKN KOPPYMNUUOHHBIX PUCKOB, BO3HUKAKOLLMX NPU peanuaaumnm oyHKumMn. <1>

<1> MeToaun4yeckme pekoMeHOaumn no MPOBEOEHUIO OLIEHKM KOPPYMLMOHHBIX PUCKOB, BO3HUKAKOLWMX MpU
peanusauun QyHKUURA, pasMelleHbl Ha odumumaneHoM cante MwuHTpyoa Poccun B MHGOPMaLMOHHO-
TeNnekoMMYHUKaUMoHHON ceTun "MHTepHeT": https://rosmintrud.ru/ministry/programms/anticorruption/9/8.

3.5. OTtmenbHO pekoMeHOyeTCd OueHMBaTb PUCKW, CBSA3a@HHble C  OCYyLIEeCTBIIeHMEeM OopraHusauuen
BHELUHE3KOHOMWYECKON AEATENbHOCTU UNW B3aMMOAENCTBMEM C 3apybexHbiMW KOHTpareHTamu. B yactHocTw,
opraHusauuM HeobxoOuMO YYMUTbiBaTb TpeboBaHWUA aHTUKOPPYMLUMOHHOMO 3akoHOZ4AaTenbCTBa TOW CTpaHbl, Ha
TEPPUTOPUMN KOTOPOW OHA UMM €e KOHTPareHTbl OCYLLECTBIAT CBOK AEeATENbHOCTW, yaensds ocoboe BHUMaHue
cuTyauusiM, Korga Ha opraHu3auuio pacrnpocTpaHstoTcs TpeboBaHus 3apybGexHOro aHTUKOPPYMNUMOHHOMO
3aKOHOAAaTenbCTBa IKCTEPPUTOPMANbHOrO AeNCTBus, B YacTHOCTH, 3akoHa CLUA o KOppYNUMOHHBIX MpakTukax 3a
pybexom (Foreign Corrupt Practices Act - FCPA) n 3akoHa BenvkobpuTtaHum o B3saTouHmdecTBe (Bribery Act).

3.6. KoppynumMoHHble puUcKM MOTYyT BO3HMKaTb MpW peanus3auuu npakTuyecku noboro GuaHec-npouecca,
npuyeM Kak B CBA3W C OEUCTBUAMK PabOTHMKOB OpraHM3auuu, Tak U B CBA3W C AENCTBUSIMU MPUBREKaeMblxX
opraHu3alueit areHToB, KOHCYNbTaHTOB, AUCTPUOLIOTEPOB U T.1.

Wcxomsa us atoro, Aaxe B Tex cnyyasix, korga npoBoAMTCA NpeaBapuTenbHOe paHXMpOoBaHWE HarpasneHui
AesiTENbHOCTM B 3aBMCUMOCTM OT MOTEHLMAnbHbIX KOPPYMNUMOHHBIX PUCKOB, LienecoobpasHo B KOHEYHOM uTore
MPOBECTU OLEHKY KOPPYMUMOHHBIX PUCKOB [ANA BCEX HanpaBneHui [OesTeNnbHOCTU U GU3Hec-npoLeccoB
opraHusaLuu.

3.7. Mo wutoram npenBapuUTENIbHOTO pPaHXUpPOBaHWs LernecoobpasHo pasgenutb Bce GU3Hec-npoueccsl
opraHu3aumMm Ha HeCKOMbKO Fpynn B 3aBUMCMMOCTM OT MpeAnonaraemMoll NOABEPXKEHHOCTU Kaxaoro OGuaHec-
npoLecca KOppynuMOHHbIM puckam, paspaboTtaTe W yTBEpAWTb MPWKA30M PYKOBOAWUTENS OpraHusauuu
KaneH4apHbIV NraH NpoBeAeHWs OLLEHKM KOPPYMLIMOHHBIX PUCKOB.

4. O6LWm NOpPAOOK OLIEHKN KOPPYMLMOHHBIX PUCKOB

I'Ipou,e,u,ypa OLEHKM KOPPYNUMOHHbLIX PUCKOB COCTOUT N3 HECKOJIBKMX NMocrnenoBaTesibHbIX 3TanoB:

a) NoaroTOBMTENbHLIN  3Tarn: NpUHATUE pelleHna O npoBeaeHUN OUEHKM KOPPYNUMOHHbIX PUCKOB,
onpepgeneHne MeTogukn U nraHa nposegeHns oueHKn, HadHadyeHne L, OTBETCTBEHHbIX 3a npoBeeHne OLEeHKN,
onpepeneHune NMonHOMoO4YMIiA 1M 00siI3aHHOCTEN pa6OTHVIKOB opraHm3aumm B CBA3U C npoBeaeHnEeM OLEeHKH,
COCTaBJieHMe nepeyvHa 1 noaroToBka HeobxoauMbIX OOKYMEHTOB;

6) aTan onvcaHua GM3HecC-NpoLIeCCoB: NMpeacTaBlieHne BCEeX HamnpaBneHuii OeATenbHOCTU opraHusauuv B
dhopmMe Br3Hec-NpoLLeccoB, onMcaHme NoAnpPoLIECCOB, COCTAaBNAOLLMNX KaXablii GU3HeC-NpoLecc;
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B) aTan naeHTudmKaumm KOppynuUMOHHbIX PUCKOB: BblAeNeHMe B KaX4oM aHannsmpyemom busHec-npouecce
KPUTMYECKNX TOveK M obliee onucaHme BO3MOXHOCTEN AN peanusauum KOPPYMNUMOHHbIX PUCKOB B KaxKOouw
KPUTUYECKOW TOYKE;

r) aTan aHanusa KoppynuMOHHbLIX PUCKOB:

1) nogrotoBka AeTanbHOrO OPMAanM30BaHHOMO OMWCAHMS  BO3MOXHbIX CMOCOBOB  COBEpLUEHUS
KOPPYMNLMOHHOIO NpaBoHapyLLUEHUS B KpUTUYECKON Touke ("KOpPYNUMOHHBIX cxeM");

2) bopMMpOBaHMe MNepeydHss AOIMKHOCTEW pabOTHUKOB OpraHusauuu, KOTopble MOryT ObiTb BOBMEYeHbl B
COBEpLUEHME KOPPYMNLUMOHHOIO NMPaBoHAPYLLEHUS] B KPUTUYECKON TOYKE;

4) aTan paHXMpOBaHWSA KOPPYMNUMOHHBIX PUCKOB: OLieHKa BEPOSITHOCTM peanus3auuy U BO3MOXHOMO yliepba
OT peanu3aumm Kaxaoro KoppynumoHHOTO pucka, paHXUpoBaHUE KOPPYMLMOHHbBIX PUCKOB MO CTEMNEHM 3HAaYUMMOCTU
B COOTBETCTBMM C 3apaHee YCTAHOBIEHHLIMW KPUTEPUAMU U OnpeaesieHne NpMopuTeTOB MPU MPUHSTAM Mep No
MUHUMU3aLMUM KOPPYTLNOHHBIX PUCKOB;

e) aTan paspaboTkM Mep MO MUHUMM3ALMWM KOPPYMUMOHHBLIX PUCKOB: MOArOTOBKA MPEASIOKEHUA MO
MUHUMMU3ALUM BCEX UNN Hanbornee CyLeCTBEHHbIX MAEHTU(ULNPOBAHHBLIX KOPPYNLUOHHBLIX PUCKOB;

X) 3Tan ogOpMIEHMsl, COrMNacoBaHUs U YTBEPXKAEHWS pPe3ynbTaToOB OLEHKU KOPPYMUMOHHBIX PUCKOB:
dopmMpoBaHMe W MpeAcTaBleHWe Ha YTBEpPXOeHWe PYKOBOAMTENO opraHusaumMum peectpa (MaTtpuubl)
KOPPYMLMOHHBIX PUCKOB OpraHM3aLumn 1 nepeyvHst OMKHOCTEN, CBA3aHHbIX C KOPPYMNLUMUOHHBIMU pUCKaMK.

5. MoaroToBKka K npoesefeHno OLEeHKN KOPPYNUUOHHBLIX PUCKOB

5.1. OueHKka KOPPYMLUMOHHBLIX PUCKOB B OpraHuW3auuMy MPOBOAWUTCS B COOTBETCTBMU C YTBEPXKAEHHOW
NpUKasoM PyKoBOAUTENS OpraHM3aLmMn MeTOANKOWM OLEHKM KOPPYMLMOHHBLIX PUCKOB. Ecnn oLeHKa KoppymnUMOHHBIX
PVICKOB B COOTBETCTBMU C YTBEPXKOEHHON METOAMKON yxe NMpoBoaurack paHee, Nepes npoBeAeHUEM OYepemHOoN
OLIEHKM HeobXxoaMMO MpoaHanu3npoBaTh akTyanbHOCTb MeToAMKM M MNpu HeoGXOAMMOCTU BHeCTU B Hee
KOPPEKTUBbI.

5.2. PelueHve o0 NpoBeAeHNM OLLEHKN KOPPYNLUMOHHBIX PUCKOB NMPUHUMAaETCs PYKOBOAUTENEM OpraHu3auum u
ocbopMnsieTcs ero NpMKasom.

5.3. OueHka KOpPPYMNUWOHHBLIX PUCKOB B OpraHM3auum MoxeT ObiTb MNopydeHa noapasgeneHuto,
OTBETCTBEHHOMY 3a NpeaynpexaeHue Koppynuuu, BragenbLaM OLeHUBaeMblX OM3HeC-NpoLEeccoB, BHELLHUM
aKcnepTam, cneumanbHoO co3gaHHoi paboyeit rpynne. Mpu BbiGope cybbekTa NpoBeaeHUst OLEHKM KOPPYMNLMOHHbIX
PUCKOB crieyeT y4nTbiBaTb BO3MOXHbIE MPEMMYLLIECTBA U HEOOCTATKN KaXkaoro noaxoaa.

5.4. Tlpu npoBedeHWM OLEHKM KOPPYMUMOHHBIX PWUCKOB  COTPYOHUKAMKW, OTBETCTBEHHbIMM 33
npeaynpexaeHve Koppynuuv B OopraHu3auun, NpeuMyLlecTBamy SIBMSOTCA UX HEe3aBUMCMMOCTb OT BragernbLes
OLIeHMBaeMbIX MPOLIECCOB, W, KaK CreacTBMe, OTCYTCTBUE NNYHOW 3aUHTEPEeCOBAHHOCTM B COKPbITUM BO3MOXHbIX
npobrem, a Takke HanuuMe y TakuX COTPYOHMKOB KOMMETEHUMI MO BbISIBIEHMIO MPU3HAKOB KOPPYMUMOHHbLIX
npaBoHapylleHuil. BmecTe ¢ TeM Takme COTPYAHWKM 3a4acTyld He o6nagalT HeoBXoAUMbIM MOHUMaHWEM
cneunguKkn oLeHnBaeMbIX MPOoLIECCOB, 0COBEHHO ecnu UX peanus3auvs npegnonaraeT Hanuuue creumanbHbIX
TEXHUYECKUX 3HAHUIA.

5.5. Mpu NpoBeaeHUN OLIEHKN PUCKOB COTPYAHMKaMUN NPOMUMbHbIX NodpasaeneHnii, peanqayolmx ToT unm
MHOW GUu3Hec-mpouecc, cuTyauus obpaTHas: TakuMe COTPYOHMKM XOPOLUO MOHUMAT ChneunduKy OLeHMBaeMoro
GusHec-npoLecca M COCTaBNSALMX ero NoanpoLEeccoB, oAHaKko 0OblMHO He 06MafatoT HaBblkaMu MO BbISIBIIEHUIO
MPU3HAKOB KOPPYMUMOHHLIX MPaBOHAPYLUEHWIA M MOryT HaMepeHHO CKpbiBaTb CyLLECTBYHOLME pearibHble U
noTeHumarnbHble NPobremMbl U KOPPYMNUMOHHbIE CXeMbl B peanuayemMblX MMM OuaHec-npoueccax B JNYHbIX
MHTepecax.

5.6. B onpegeneHHbiX cny4asix NoOMe3Ho MnpuBrekaTb K MNPOBEAEHMIO OLEHKU KOPPYMLUUOHHbBIX PUCKOB
BHELUHUX 3KCMEPTOB. Y4YacTWe BHELUHUX 3KCMEPTOB MO3BOMSET MPOBECTUM OLEHKY KOPPYMUMOHHBLIX PUCKOB B
ycrnoBusx, korga paboTHUKM opraHusauum He obnagatoT HeoOXOAMMbBbIM OMbITOM WM KOMMETeHUMsMU B cdepe
BbISIBMEHUS BO3MOXHbIX KOPPYMNUMOHHBIX CXEM, YTO OCOOEHHO aKTyanbHO MpW NPOBEAEHWU MEePBUYHOW OLIEHKU
KOPPYMUUOHHBIX pUCKoB. Kpome TOro, BHelLHWe 3KcrnepTbl ob6nagatoT He3aBMCUMMbIM MHEHMEM, Ha KOTOpoe He
BMUSIIOT CINOXUBLUMECS BHYTPW OpraHuW3auuM OTHOLUEHMSl, U 3a4acTyld XOpOLIO OCBEAOMIIEHbI O KOHTEKCTE U



0COBEHHOCTAX, CBOWCTBEHHbIX ccpepe OeATeNbHOCTU OpraHusauumn, B 4aCTHOCTU, UMEKT npencrtaBlieHne o
KOPPYMNUMOHHbIX npaBoHapyLweHnAX, coBepLiaBLUnNXcA pa6OTHVIKaMI/I OpFaHI/I3aLI,I/Il7I, OCyLLEeCTBNALWNX
aHanorn4yHole Bnabl AeATEeNIbHOCTU.

BmecTe C Tem nNpuvBREYEHME BHELUHUX 3SKCMEPTOB YacTO CBS3aHO CO 3HAYUTESNbHBIMU (PUHAHCOBLIMU
pacxodamu, NMO3TOMY WX y4yacTMe B OLEHKE KOPPYMLUMOHHBLIX PUCKOB MPUMEHWUTENBHO KO BCEM HarpaeeHUsimM
AesATenbHOCTM OpraHusauUMm MOXeT OKasaTbCs HellenecoobpasHbiM: BaXHO OMpedenvTb pasyMHble npeaens
BOBIIEYEHNS] B OLIEHKY KOPPYMUMOHHbIX PWUCKOB BHELUHWX 3KCMEpPTOB, a Takke obecrneunTb COTpyAHUKaM
opraHu3aLum BO3MOXHOCTb MepeHMMaTh COOTBETCTBYOLWMIA onbIT. Kpome Toro, cnedyeT yuntbiBaTh, YTO BHELLHME
3KCMepThl YacTo He 06aganT HeOOXOAUMBIM 3HaHKEM crneundukn oLieHUBaEMbIX GU3HEC-TIPOLIECCOB.

5.7. Haubonee uenecooGpasHbiM NpeacTaBnsaeTca MoAXod, KOorda OLUeHKa KOPPYMNUMOHHBLIX PUCKOB
nopyyaeTtca creuuansHo cdopMupoBaHHoi pabouein rpynne. K yyactuio B paGodeit rpynne pekoMeHayeTcs
npuBnekaTb: COTPYAHUKOB, OTBETCTBEHHbIX 3a npedynpexaeHue Koppynuuu B opraHusauuu, Bragensues
oLEeHVBaeMbIX BGU3HEC-NPOLIeCCoB, BHELLHUX 3KCMNEepTOoB, a Takke, Npu HeobXoaMMOCTW, npeacTaBuTeneit UHbIX
nodpasaeneHuin (Hanpumep, noapasaeneHns BHYTPEHHEro ayauTa, nogpasaeneHuns puaMyeckoro 1 NpaBoBOro
obecneyeHnss u T.n.). PykoBoacTBO TakoW rpymnnoi »enaTenbHO MOPYYUTb COTPYOHUKY HE HUXKE YPOBHS
3aMecTUTenNs PyKoBOAMTENSA opraHM3aLum, KypupyroLero BONpochk! NpeaynpexaeHns Koppynuuu.

Beayliyto ponb B HENOCPEACTBEHHOM NMPOBEAEHMN OLEHKN KOPPYMLUMOHHBIX PUCKOB (MpoBeaeHUE MHTEPBbLIO,
NnoaroToBKa MPOEKTOB MPOMEXYTOUHBbIX WM WTOrOBbIX [JOKYMEHTOB) PEKOMEHOYETCS OTBECTM COTpyOHUKaM,
OTBETCTBEHHLIM 33 MpeaynpexaeHue Koppynuuu B OpraHu3auuu, WM BHEWHUM 3KcnepTam. Bnagenbues
OLieHMBaeMbIX OU3HEeC-MPOLECCOoB crieayeT MpUBMEKaTb ANl OKasaHWsi MaKCMMarbHOrO COAeNCTBUS, npexae
BCEro, B YacTu NoAroTOBKW ONMcaHus BU3HEC-NPoLIEeCCoB U COCTaBNALWMX UX noanpoueccos. Mpu aTom ecnu B
opraHu3auun CyLecTBYeT pasfefieHne MeTofosioroB 6usHec-npouecca (nuy, paspabaTbiBalolyxX MNOPsOoK
peanusauumM 6Gu3Hec-npouecca) U ero WcnonHuTenein, To B pabodylo rpynny LenecoobpasHo BKMOYaTb
METO/IONOroB; B TAKOM Cryyae Ha HUX MOTyT BbiTb Takke BO3MOXEHbl (PYHKLMUM MO NepBUYHON MaeHTUdUKaLnm
KOPPYMLMOHHBIX PUCKOB.

5.8. PekomeHayeTcsi 3apaHee cOpPMMPOBAaTL MepeyveHb JoKanbHbIX HOPMAaTMBHBLIX aKTOB U  UHbIX
AOKYMEHTOB OpraHv3aumu, coaepXallimx MHGopMaumio, HeobXxoaMMyo AN NPOBEAEHNST OLLEHKM KOPPY NUMOHHbIX
puckoB. K Takum JoKymMeHTaM, B MEPBYIO odepenb, OTHOCATCS CrieayoLLme:

1) DOKyMEHTbI, cofepXalime WHOPMaLMI0 O HamnpaBneHUsX AeATEeNbHOCTU ((PYHKUMSIX) U CTPYKTYpe
opraHu3auum, MONMHOMOYUSIX €ee CTPYKTYPHbIX MoapasfeneHuid M OOSMKHOCTHbIX 0653aHHOCTSX PabOoTHUKOB,
Hanpumep:

- YCTaB Ui nosnoxeHune 006 opraHunsauunu;

- OpraHn3aumMoHHO-WTaTHaA CTPYKTypa U WTaTHOEe pacnncaHne opraHn3auum;

- NOJNIOXXEeHUA O CTPYKTYPHbIX NoApa3feneHndax n KomnnernarnbHbIX opraHax ynpasreHna opraHn3auum,
- AOJIKHOCTHbI€ MHCTPYKLUUN pa6OTHI/IKOB opraHusaunu;

- pernameHTbl B3aMMOLEUCTBUSI CTPYKTYPHbIX MoApasfefieHuin opraHnsauum, a Takke opraHusauun ¢ ee
AOYEPHUMM 1 3aBUCMMbIMU OPraHu3aLusamm;

- pesynbTaTbl BHYTPEHHEro WM BHELUHEro aHanuM3a CTPYKTypbl, (YHKUMOHana, 6u3Hec-npoLeccos
opraHusauuu;

2) [OKYMEHThI, 3aKpennstoLLMe cucTeMy Mep NpeaynpexaeHns Koppynuum B opraHn3aumu, a Takke nopsigok
NMpoBEeAeHNs1 B Hell NoBbIX KOHTPOSbHBIX MeponpusTUin (BHYTPEHHEro ayauTa, peBusuii, NpoBepok U T.4.), U
[OKYMEHTbI, cofepxaliue nHdopmaLmio o pesynbTaTax NpoBeAeHUs 3TUX MEPONPUSTUIA.

5.9. LlenecoobpasHo pa3pabotaTb 1 3aKpennTb B Ka4yecTBe MPUMNOXEHUs K Npukasy O NpoBeSeHUN OLEeHKU
KOPPYMNUWOHHBIX PUCKOB KaneHAapHbI MnraH npoBedeHMst oueHKkW. B nnaHe, cpeaou npo4vero, pekomeHayeTcs
yKkasaTb: 3Tanbl OLEHKN KOPPYMUMOHHBIX PUCKOB M CPOKM WX peanu3aumv; NPOMEXYTOYHble W MTOroBble
OOKYMEHTbI, KOTOpble AOMKHbl OblTb MOArOTOBMEHbI; CPOKM COrNacoBaHWsi NOArOTOBIEHHbIX AOKYMEHTOB. Takke
NMonesHo 3akpenuTb rpaduk NpoBedeHUs Bcex npennonaraembiXx BCTpeY NUL, OTBETCTBEHHbIX 3a NpoBeaeHue
OLIEHKN KOPPYMUMOHHBIX PUCKOB, C MPeACTaBUTENAMN CTPYKTYPHBIX NogpasfeneHnn opraHmsauuu.



5.10. B npukase o npoBegeHMN OLEHKM KOPPYMNUMOHHBIX PUCKOB HEOBXOAMMO 3aKpennTb 0653aHHOCTb BCEX
CTPYKTYPHbIX MoAapasfeneHnii cogencTBoBaTb €e OCYLLEeCTBIIEHMIO, B TOM YuCrie CBOEBPEMEHHO onpeaenvTb U
ObITb FOTOBLIMU NPEACTaBUTL KOHKPETHbIE HEO6XOANMbIE JOKYMEHTHI.

5.11. Nepen Ha4yanom OLEHKN KOPPYMLUMOHHBIX PUCKOB PEKOMEHAYETCSA NMPOBECTH YCTAHOBOYHOE COBELLaHne
C y4YacTMeM pyKOBOOWUTENS OpraHu3auuu; pyKoBOAMUTENEN BCEX CTPYKTYPHbIX MoapasfeneHuid, KkoTopble OyayT
BOBMEYEHbl B OLEHKY, B TOM 4MCNe BCEX CTPYKTYPHbIX MoapasfeneHuid, y4acTBYOLWUX B peanusauum
aHanuaupyembix OM3HEC-NPOLIECCOB; NPUBIIEYEHHbIX BHELLHUX SKCMEPTOB.

6. OTan onucaHus GusHec-NpoLeccoB

6.1. OcHOBHas 3afayva 4aHHOro aTana - NOHATb, Kakum o6pa30M B OpraHusauunn peanmsyrTca Ha NpakTuke
HanpaBneHna 0eaTesibHOCTU U KOHKpPETHbIe 6M3HeC-I'IpOLI,ECCbI, Bbl6paHHbIe B KayecTBe 00BbEKTA OLEHKN.

6.2. [laHHbIA 3Tan HayMHaeTCsa C aHanmM3a OOKYMEHTOB, YKkasaHHbIX B M. 5.8 PekomeHgauumn. PesynbtaTtom
Takoro aHanmsa JOIKHO cTaTb hopmMann3oBaHHOE ONUcaHWe paccMaTpuBaeMblX HamnpaBneHUn OesTeNbHOCTMU,
OM3HEC-NPOLIECCOB WM COCTaBMAWOWMX WX NOAMNPOLECCOB, COAepXaliee nocrneaoBaTenbHOCTL OEWUCTBUN U
B3aUMOLEWNCTBUIN, KOTOpble NPEeAnPUHMMAlOT CTPYKTYpHble noapasgeneHus M (Mnu) oTtgenbHble paboTHUKM
opraHusauum nns peanusauum Kaxpgoro ©OumsHec-npouecca, a Takke KOHTPONbHO-HaA30pPHbIX MeXaHW3MOB,
NPUMEHSAEMBIX K Kaxaomy 6usHec-npoLeccy.

3a OcHOBY Mpu 3TOM MOXET ObiTb MPUHSATA MPOLECCHas MOLEMNb WU WHble OOKYMEHTbI, Coaepxkaliue
hopManusoBaHHoe onvcaHne GU3HeC-NPOLIECCOB OpraHn3aLum (Mpy Hanuumum).

OnucaHne pekomeHayeTcs POpMMpOBaTh Kak B TEKCTOBOW, Tak W B rpaduyeckon cdopme (Hanpumep, B
hopMe KapTbl HanpaBneHun aedaTenbHOCTH, BU3Hec-NPoLEeCccoB M NOAMNPOLLECCOoB).

6.3. dopmanunsoBaHHOE oOnNucaHwe (KapTy) HanpaBfeHWA OesTenbHOCTM W COCTaBnsWMX ux OusHec-
MpPOLLeCCOB U NOANPOLECCOB PeKOMeHAYeTCs AOMNONHUTL pesynbTaTaMu npeaBapuTenbHOro aHanm3a BO3MOXHbIX
KOPPYMUWOHHBIX MpaBoHapyLlleHuin. Takon aHanm3 MoxeT ObiTb NpoBedeH Ha OCHOBaHWM crneayloLlen
nHopmaumm:

- CBegeHnda 0 KOppynuUOHHbIX NpaBOHaApPYLLUEHNAX, COBEPLUEHHbIX paHee pa6OTHI/IKaMI/I opraHu3aumnu;

- MaTtepuanbl BHYTPEHHUX MNPOBEPOK, MNpoBOAMBLUUXCA B oOpraHu3auummn, no crny4vyadm BO3MOXHOrIo
coBepLieHusa pa6OTHVIKaMVI opraHn3auunm KoOppynuUOHHbIX I'IpaBOHapyLIJeHVII?I;

- obpalleHnsa rpaxaaH, cogepxaliue MHHOOPMaLnio 0 BO3MOXHOM COBEpPLLEHUN paboTHUKaMK opraHM3auum
KOPPYNUUOHHBIX MpaBOHapYLLEHWN;

- MaTepuvanbl NPOBEeAEHHbIX B OpraHusauuy opraHamu NpoKypaTypbl MeponpusTUiA Mo Haasopy 3a
cobntogeHnem 3akoHodaTenbcTBa Poccuiickoit ®egepaunm o NpoTUBOAENCTBUN KOPPYNUMUY;

- WHopMauMs O COBEpPLUEHUMN KOPPYMUWUOHHBLIX NpaBoHapylleHW paboTHMKaMM opraHu3auui,
OCYLLECTBNAILLMX aHaMNOMMYHbIe BUAbLI AeATENbHOCTY;

- uHdOpMauMs O  COBEPLUEHUM  KOPPYMUMOHHBLIX  MPaBOHApYLIEHWA  OOIHKHOCTHBIMM  NULaMK
rocyfapCTBEHHbIX (MyHMUMMNANbHbLIX) OPraHoOB, TrOCYAapCTBEHHbIX KOopropauui (KOMnaHwWi), ¢ KOTOpbiMU
B3aUMOZENCTBYET OpPraHn3aLus Unu nHble opraHu3aumny, OCyLLECTBSIOLLME aHaNorMyHble BUAObl AEATENBHOCTY.

6.4. LlenecoobpasHo Takke MPOBECTU aHanNu3 BHELWHeN cpedbl PYyHKUMOHMPOBAHWS OpraHusauun, yoenuvs
ocoboe BHMMaHWe TakMM BOMpoOcaM, Kak XapaKTepUCTUKA OCHOBHbLIX KOHTPareHTOB OpraHu3aumu n copepkaHue
B3aI/IMOﬂel7ICTBVIF| C HUMKU, HanM4yme w”n OCHOBHbIE XapaKTEepPUCTUKMN KOHKYPEHTOB, MacwTtabbl u Xapakrtep
B3aMMOEWCTBMUS C rocy4apCTBEHHbIMW OpraHamu v T.4.

6.5. MaTepwuansl, NoAroTOBMEHHbIE MO pe3ynbTaTaMm aHanuaa BHYTPEHHUX JOKYMEHTOB OpraHvM3auun U UHOW
nHopMaLMK, SBNSIOTCS OCHOBOW Ansi MOCneayloLwWwero NnpoBeAeHUsl MHTEPBbIO C NPeacTaBUTENSMU CTPYKTYPHbIX
noapasfeneHnii n KonnernansHbIX OpraHoB OpraHn3aumu.

6.6. PeKomer,yech npoBOAUTb UHTEPBbLIO C NpeacTtaBUTENAMU OBYX TUNOB CTPYKTYPHbIX nop,paap,eneHMVl n
KonnernanbHblIX OpraHoB opraHn3auun:



- MMerLwmnx Kn4YeBylo poJib B peanusaunn paccMatpuBaeMbiX Hal'lpaBJ'IeHI/II7I AeATenbHOCTN U OnsHec-
npoLueccoB;

- OCYLUECTBMSAOLIMX KOHTPOSbHbIE MEpOonpuUATUS MPUMEHUTENbHO K paccMaTpyMBaeMbiM HanpaBlieHUAaM
NeATeNbHOCTU U BU3Hec-NpoLeccam.

MHTepBblO LienecoobpasHo NpoBOAUTL C PyKOBOAUTENEM noapasneneHus (KonnerManbHOro opraHa) u (unm)
€ro 3amecTuTenem, oTBeYalLUM 3a paccMaTpuBaeMmsblin G1U3Hec-npoLecc.

6.7. OcHoBHas 3ajaya MWHTEPBbLID C MpeAcTaBUTENsaMU noapasfeneHnit (KonnervanbHbiX OpraHoB),
UrparoLLmMX KIYEBYIO POfb B peanvsaummn paccmaTpuBaeMblX HanpasneHuin 4esTensHOCTU U GU3Hec-NpoLEeccos -
YTOYHUTb U NPY HEOBXOANMOCTU CKOPPEKTUPOBaTL CHOPMUPOBAHHOE HAa OCHOBE aHanunsa [OKYMEHTOB NMoHUMaHue
BGuUsHec-nNpoLiecca 1 COCTaBNAOLLMNX €ro NOAMNPOLECCOB.

Ocoboe BHMMaHWe criegyeT ygenaTb TOMy, Kak paccMmaTtpuBaembli GusHec-npouecc opraHuM3oBaH Ha
npakTUKe 1 YeM pearnbHbliA NOAXO4 K ero peanusaumm oTnnM4aeTcs OT 3aKpenneHHOro B AOKYMeHTax.

He pekomeHOyeTcsas [JenaTb OCHOBHOW TEMOW WHTEPBBIO KOPPYMNUWOHHBIE PWUCKWA, CBOWCTBEHHbIE
paccmatpmBaeMoMy GusHec-npoueccy. [laHHbI BONPOC Ha 3TOM 3Tane MOXeT He 00CyxaaTbCs UM MoXeT ObiTb
3aTPOHYT B KA4YECTBE LOMOSHUTENBHOIO.

6.8. OcHoBHas 3ajaya WHTEPBbLID C MpeAcTaBUTENsMU noApasfeneHun (KonnernanbHblX OpraHoB),
OCYLLIECTBNAOLLMX KOHTPOSbHbIE MEPONPUATUS, - YTOYHUTH MOHMMaHue npouecca peanu3auum KOHTPOSIbHbIX
YHKUMIA, a Takke obCyaMTb BO3MOXHbIE HEQOCTAaTKM CPOPMMPOBAHHON B OpraHu3auun CUCTEMbl BHYTPEHHErO
KOHTPONS MNPUMEHUTENBHO K paccMaTpuBaeMbiM HanpasneHusiM AedTenbHocTM, OusHec-npoueccam U
nognpoueccaM. Kpome Toro, B xoge WHTEPBbID PEKOMEHOYETCS YAENUTb BHMMaHUE KOPPYMLUMOHHBIM pUCKaMm,
KOTOpble, N0 MHEHMWIO MpeacTaBUTENEN KOHTPONUPYIOLLMX noapasfeneHnin, CBOWMCTBEHHbI paccMaTpvBaeMoMy
OM3HEeC-NpoLLeCCY 1 COCTaBMSOLWMUM ero nognpoLeccam.

6.9. lNo pesynbTatam aHanuMsa AOKYMEHTOB U MHTEPBbLIO C NpeacTaBUTENAMU CTPYKTYPHbIX NogpasgeneHunin
opraHusauum opMUpyeTcsi UTOrOBOE OMUCaHWE paccMaTpuBaeMblX HanpaBreHUn [esaTenbHOCTH, OusHec-
MPOLIECCOB M MOAMNPOLIECCOB B TEKCTOBOM U (uUnun) rpadpmyeckoMm cdpopmaTte ¢ npeaBaputerbHbiM 0603HaYeHneM
TeX NOANPOLICCOB, KOTOPbIM CBONCTBEHHbLI KOPPYMNLUMOHHBIE PUCKN.

7. \peHTundukaumnsa koppynuMOoHHbIX PUCKOB

7.1. OcHoBHas 3ajava dTana uaeHTUMUKaLMU KOPPYMLUMOHHBIX PUCKOB - HACKOMbKO BO3MOXHO MOSHO
BbIIBUTb B KaXOOM paccMaTpyBaeMOM HanpaBlneHuu [OesATenbHOCTM U BGusHec-mpouecce  opraHusauum
KPUTUYECKMNE TOUKM.

7.2. BaxXHenwunmmn npusHakamm KpUTUHECKON TOYKU SBMSAKOTCS cneayloLme:

- Hanunume y paboTHuka (rpynnbl pabOTHWKOB) oOpraHusauMu MOMHOMOYMI COBEpLUMTL AencTBUe
(6esgenictBme), KOTOpOe MO3BOMSET NOMYyYUTb BbIrogy (MPenmyLecTBo) paboTHUKY OpraHusauuu, CTPYKTYPHOMY
nogpasgeneHvuio opraHusauun, uandeckoMy U (MnM)  IOpUMAMYECKOMY NUUy, B3aMMOAENCTBYIOLWIEMY C
opraHusauuen;

- B3aumopeincTeue paboTHMKa (rpynnbl paGoOTHMKOB) OpraHM3auMu C roCy4apCTBEHHbIM OpraHoM (MHOM
perynupyloLLen opraHusaumeit), ynornHoMoYeHHbIM COBeplUaTh AeiCTBUSA, BaxkHble ONA YCMellHOoN peanusauum
GusHec-npouecca u (Mnu) ycnewHoro yHKUMOHUPOBAHUS OpraHn3aLun B LLESOM.

7.3. MNpu BbIABNEHUM KPUTUYECKKX TOYEK LienecoobpasHo 3agaBath cebe Takme o6Lume BONpOoChI, Kak:

- Kakas Bbiroga (MPeMMyLLECTBO) pacrpedensieTcs B pamkax 4aHHOro nognpotecca?

- KTO MOXeT ObITb 3aunHTepecoBaH B HenpaBoOMepHOM pachnpeaeneHnn 3TON BbIrOAbI (npewmyu.l,eCTBa)?

- Kakme KOppYMLUMOHHbIE MpaBOHapyLUeHUs MOryT ObiTb coBepLueHbl pabOTHMKOM B LieNsAX HENPaBOMEPHOro
pacnpegeneHns aTon Bbirogsl (NpemmyLecTsa)?

7.4. B paMkax ogHoOro GusHec-npouecca MOXeT ObITb BbISIBIIEHO HECKOSTBKO KPUTUYECKUX TOYEK.



7.5. Bce BbISIBMIEHHbIE KPUTUYECKME TOYKM AOSMKHbI OblTb 000O3HAYEHbl B ONWCaAHWM HanpasfieHUN
OesTenbHOCTU U OGusHec-npoueccoB (KapTa HanpaBreHun OesTenbHOCTWU, GU3HeC-NpoLEeccoB WM MOANPOLECCOB
opraHusauum).

8. AHanus KoppynuUMOHHbIX PUCKOB

8.1. OcHoOBHas 3agada aHanusa KOPPYNUMOHHBLIX PUCKOB - OMPeAennTb AN KaXKOOW BbISIBIIEHHOW
KPUTUYECKOW TOYKU BEPOHATHbIA CNOcob COBEpPLUEHUA KOPPYMNUMOHHOrO nNpaBoHapylleHus paboTHukamu
opraHusauum (KOppymnuUoHHYI0 CXeMy) U OOIMKHOCTM (MONTHOMOYMST) pabOTHMKOB, HANMM4YMe KOTopbIX TpedyeTcsa ans
peanusauun Kaxaon KoppynuUOHHON CXEMBbI.

8.2. B uensx 6onee nonHoro NoHMMaHUsi BO3MOXHbIX KOPPYMNMUMOHHbLIX CXeM peKOMeHOyeTCA Ha4vYaTb aHanna
KOPPYMNUMOHHBLIX PUCKOB C NpoBegeHuaA bonee rny60|<oro ncenenoBaHuA BblABITIEHHBIX KPUTUYECKNUX TOYEK C TOYKU
3pPEeHUA NoOTEeHUMaNnbHOIo HapyLwnTenA.

KntoueBbiM npu 3TOM ABIAETCA CﬂG,ClleLLI,MVI BOMNpOC:

- ecnu 6bl KakoW-nMBoO K3 y4acTHMKOB GuU3Hec-npolLiecca CTPEeMWUNCA M3BMeYb M3 CBOMX MONTHOMOYMMA
HernpaBOMEpPHYI0 Bbirogy Ans cebs, Ans TPeTbUX MWL, MW HEMOCPEACTBEHHO Afs OpraHM3aummy, Kakum ob6pas3om oH
mor 6bl 3To caenatb?

B uensax oTeeTa Ha 3TOT OGLUMI BOMPOC MpeAcTaBnAeTcs MonesHbIM OTBETUTb Ha PS4 BCMOMOraTerbHbIX
BOMpOCoB. Npy 3TOM Takve BONpocCk! LienecoobpasHo 3adaBaTb NPUMEHUTENBHO K ABYM TUMaM CUTyaLuuii:

- korga paboTHuK (paboTHKKKN) obragaeT NOSIHOMOYMSMM, NO3BOMSLWUMM NONYYNTh Bbirogy Anst cedst unm
ONS CBA3AHHbIX NL;

- korga paboTHUK (paboTHMKM) M (UNK) OopraHWsaumMs B LIENOM 3auHTepecoBaHbl B MOMyYEHUU BbIrofbl,
pacnpegensemon rocygapcTBeHHbIMM (MyHULMNANbHBIMK) OpraHaMy Ui gpyrumMmn opraHm3aumsmu.

MpUMEHNTENBHO K MEepBOMY TUMY CUTyaUUi NpU aHanmse KPUTUHYECKUX TOYeK crieqyeT yOenuTb BHUMaHue
crneayoLmMm Bonpocam:

- Kakve BbIrodabl (NpevMMmyllecTBa) pacnpefensaTcs B pamkax OusHec-npouecca W AN KOMO OHU
npeacTaBnAwT MHTEpPeC?

- kakve pgencteus (6esgencrteune) notpebyeTcss coBeplwMTb HeJoOpocoBEeCTHOMY pabOTHUKY B LeEnsx
HenpaBOMEPHOro pacnpeaeneHns Bbiroabl (MpenMyLLecTBa) B Nomb3y 3auHTEpPeCOBaHHbIX NnLL?

- ecnv HegobpoCoBECTHbIN paboTHMK HEMPABOMEPHO pacnpenenseTt Boirogy (NMPenMyLLeCcTBO) HE B MOMb3y
cebs n (Mnm) cBoux ONU3KMX POLACTBEHHMKOB, KakMM 0Opa3oM OH CMOXET W3BMEYb JIMYHYHO BbIrogy M3
KOpPYMNUMOHHOIO B3aMmMoaencTems?

- MOXeT N HeaoBbpPOCOBECTHLIM PabOTHUK B OAMHOYKY COBEPLWNTL AencTBus (6esgenctane), Heobxoanmble
Ans HernpaBOMEPHOro pacnpefeneHns BbiroAbl (MpevMMmyllecTsa) B Monb3y 3anHTepecoBaHHbIX nuu? Ecnu Her,
KOro n3 paboTHWKOB opraHu3auum emy HeobXo4MMO BOBIiEYb B COBEPLLEHME KOPPYMNLMOHHOIO NpaBoHapyLLEeHNsA?

- Kakum o6pa30M BO3MOXXHO 0601TKN BHepEeHHble B OpraHn3aunm mexaHn3mbl BHYyTPpEHHEro KOHTpOJ'IFl?
an/IMeHI/ITeJ'IbHO KO BTOPOMY TUNy cmyau,mﬁ pekomMmeHayeTCA OTBETUTb Ha crneayloLlimne BonpocChl:

- CylLecTByeT N1 BbIroAa (NpenmyLLecTBo), pacnpegensemas rocyfapCrBeHHbIM (MyHULMNanbHbIM) OpraHoM
N1 OpPYron opraHusauumen, B NOMyYeHWM KOTOPOW MOXET ObiTb 3avHTepecoBaH paboTHWK (paboTHMKKM) u (unu)
opraHusauus B Lenom?

- B3aMMOAEWCTBYET N OpraHusaumsi C KOHTpareHTamu, WUMELMMU CBA3M C rocyaapCTBEHHbLIMU
(MyHMUMNAnNbHLIMKW) OpraHamMmM WM WHBIMU OpraHM3auusiMi, pacnpefensiowmmMn Beirogy (NPevMMyLlecTso), B
nony4yeHnn KOTOPOn MOXeT BbITb 3auHTepecoBaH paboTHUK (paboTHMKKM) 1 (UNK) opraHu3aums B Lenom?



- KakuMm o06pa3oM paboTHMK oOpraHusauMm MOXeT MOBNUSATb Ha pacnpedeneHne rocyaapCTBEHHbIM
(MyHMUMNANBHBIM) OPraHOM MINN UHOW OpraHv3auven BbiroAbl (NMpeumyLLiecTBa) B €ro rnonb3y Unu B NOmb3y ero
opraHusauum? TpebyeTca Ny Ans 9Toro yyactue UHbIX paboTHUKOB UMW KOHTPAareHToB?

- KaKkuM 06pa3oM BO3MOXKHO 0GOMTY BHEAPEHHbIE B OpraHn3aLMy MexaHU3Mbl BHYTPEHHETO KOHTPOSS?

8.3. Ha ocHoBe npoBedeHHOrO YriyGrneHHOro aHanmm3a KpUTUYECKMX TOYeKk criegyeT COCTaBUTb
dopmanunsoBaHHoOe onMcaHne KOpPpPYMLUMOHHBLIX PUCKOB B KaXOOoW BbISIBIIEHHOW KPUTUYECKOW TOYKe, BKIoYatoLLee,
B YMCrie NPOYEro, creayroLLyo MHopMaLmio:

a) KpaTKoe onucaHvWe pacrnpefensieMoii B KPUTUYECKON Touke Bbirofbl (MpevMyLLecTBa), CTpemrieHue K
MOJIYYEHUIO KOTOPOM PaGOTHMKOM oOpraHu3aumMum v (Unv) ee BHEWHUMWU KOHTpareHTamy SIBNAeTCs MNPUYUHON
COBepLUEHUSI pabOTHMKOM OpraHM3aumnm KOPPYNUMOHHOIO NpaBoOHapYLIEHNUS;

0) nepeyeHb noOTeHUManbHbIX BbirogonpuobpeTatenen - nul, KOTOpble CTPEMATCA WU3BMNEYb BbIrOAY
(MpeumyllecTBo) w©3  coBeplueHMs  pabOTHUKOM  OpraHM3auum  KOPPYMNUMOHHOrO  MNpaBOHapyLUeHMS B
paccMaTpMBaeMOomn KpUTUYECKON TOUKE;

B) NepeyveHb JOMKHOCTEN paboTHUKOB OopraHu3auun, 6e3 ydacTusi KOTOpbiX HENPaBOMEPHOE pacnpeneneHme
Bbirogbl (MpeumyllecTBa) B KPUTMYECKOW TOYKE HEBO3MOXHO WM  KpaWHe 3aTpygHUTENbHO (nepeyeHb
LI,OJ'I)KHOCTeVI, 3aMelleHne KOTopbiX CBA3aHO C KOPPYNUUOHHbIMU pI/ICKaMVI), C yKazaHunem BO3MOXHOW ponu Kaxnoro
paboTHUKa B peanunsauumn KOPpYnUMOHHON CXEMbI;

r) KpaTkoe onucaHue Bbirodbl, nonyyaemMon paGoTHUKOM (paboTHMKaMK) opraHM3aunm, CBA3aHHbIMU C HUM
nMuaMn  MNU - HermocpeacTBEHHO CcaMoil  opraHusauven, B pesynbTaTe COBEpPLUEHUS  KOPPYMLUOHHOIo
npaBoOHapPYLLEHUS;

[) onucaHne BO3MOXHbIX CMOCOGOB nepegayn paboTHMKY (paboTHMKaM) opraHu3aumMn Ui OOMKHOCTHOMY
nuuy (OOMKHOCTHBIM NWUAM), C KOTOPbIM B3aUMOOENCTBYET OpraHusauuvsl, BO3HarpaxaoeHus 3a coBeplueHue
KOPPYMNLMOHHOIO NMpaBOHAPYLUEHUS;

€) KpaTkoe onucaHue crnocoba COBEpPLUEHUS] KOPPYMNUMOHHOIO NpaBoHapyLleHWsl (KOPPYNUMOHHON CXeMmbl),
Hanpumep: "MpUHATME pelleHne O 3aKynke AN HYXO OpraHusauMm TOBApOB Ha 3aBEAOMO HEBbIFOAHbIX YCMOBUSX
B LIENSIX NMOSTyYeHMsl HE3aKOHHOTO BO3HArpaXkaeHusi oT nocTaBLmka';

X) pasBepHyTOe onucaHue crnocoba COBEPLUEHUS KOPPYMNUMOHHOIMO npaBoHapyLleHus (KOppynuuoHHON
CXeMbl), B TOM 4ucCne: WHULMATOP KOPPYMLMOHHOIO B3aMMOAEWUCTBUS, MOCNefoBaTENbHOCTb OENCTBUA U
B3aMModencTBuin paboTHMKa (pabOTHWKOB) OpraHu3auuMm U ee  KOHTPAreHToB Mo  HenpaBOMEPHOMY
pacnpegeneHnto Belrogpl (NpeMmMyLLecTsa) u nepegadve paboTHUKY (paboTHMKaM) opraHM3aumm UM AOMKHOCTHBLIM
nuuam, ¢ KOTOpbIMM B3aUMOLENCTBYET OpraHn3aLmsi, HE3aKOHHOIo BO3HarpaXaeHus;

3) COCTaB KOPPYMUWMOHHLIX MpaBOHapYLUeHW, KOTOopble [OOMKHbI OblTb CcOBeplueHbl PaboTHUKOM
(paboTHMKaMK) opraHMsauMn Ans peanusauuy KOppPYNUMOHHOW CXeMbl, C yKasaHWMEM CCbINTOK Ha KOHKPETHble
MOMNOXEHNs1 HOPMAaTUBHbIX MPABOBLIX aKTOB (N0 BO3MOXXHOCTH);

1) npoueaypbl BHYTPEHHErO KOHTPOMS B pacCMaTpvBaEMOW KPUTUYECKOW TOuYKe: pabOTHUKU (CTPYKTYPHbIE
noapasfieneHns) opraHvW3auuv, HafeneHHble MONMHOMOYMAMM MO OCYLUECTBMEHUIO BHYTPEHHErO KOHTPONS;
NePUOANYHOCTb KOHTPOSbHbIX MEPONPUATUI; KPAaTKOE ONUCaHUE KOHTPOSbHbIX MEPOMPUATUN;

K) BO3MOXHble cnocobbl 06xoaa MexaHNU3MOB BHYTPEHHENO KOHTPOSS.

8.4. Ha atane npoBegeHuns aHanu3a KOPPYMUMOHHBLIX PUCKOB credyeT Takke COpMMpOBaTb MepeyveHb
[OIMKHOCTEW, 3aMelleHMe KOTOpbIX CBSI3aHO C KOPPYMNUMOHHbIMK puckamu (oanee - lNepeveHb), B KOTOPbI
peKkoMeHOYyeTCsl, NMPexae BCero, BKMOYUTb AOMKHOCTU, 06513aHHOCTU MO KOTOPLIM NpeaycMaTpyBatoT:

- MPVHATUE peLleHns 1 (UNK) coBepLUeHne OeNCTBUSA, MPSMO HaMpaBMeHHOro Ha pacnpeerneHne Bbiroabl
(npeumyLlecTBa);

- OCyllecTBfeHWe MOAroTOBUTENbHOM paboTbl, Ha OCHOBaHWM KOTOPOW MNPUHMMAETCs peLueHue,
HanpaBfeHHoe Ha pacnpegeneHune BbIroabl (MpeumyLLecTsa);



- OCYLUECTBIIEHME KOHTPOMbHbIX (PYHKUUA B OTHOLUEHUM PabOTHMKOB OpraHusauuv, NPUHMMALUX WUu
FOTOBSILLMX PeLUEHUs, HanpaBlieHHble Ha pacnpeferneHue BbiroAbl, B TOM YXCME OCYLUECTBNEHUE (OYHKUUIA MO
npeaynpexaeHno KoppynuUUOHHbLIX MPpaBOHapPYLLEHWA.

8.5. B OTHOLWEHUN OOIMKHOCTEN, NCMOSIHEHME 00sI3aHHOCTEN MO KOTOPbLIM MOAPa3yMeBaET OCYLLECTBIIEHNE
NMOAroTOBMTENBHOW paboTbl, HA OCHOBAHWM KOTOPOM NPUHMMAETCH pEeELUeHne, HanpaBfeHHOe Ha pacnpegerneHvne
BbIrodbl (MpenmyLLLecTBa), pekoMeHayeTCs BKNIoYMTb B [epeyeHb criegyrolume OMmMKHOCTY:

- AOMKHOCTU, UCTOMNHeHe 0GA3aHHOCTEN MO KOTOPLIM NoApasymeBaeT NoATBEPXOEeHNe npaBa oM3nIYeckoro
UMK I0PUANYECKOro NLA Ha NoslyYeHne BbiroAbl (MpenmyLLecTsa);

- OOJMKHOCTU, UCMOSIHEHME 00sI3aHHOCTEN Mo KOTOpPbIM NnoapasymMmeBaeT obocHoBaHue npenmmMmyiecTs TOro
Mnn NHOro npeTeHaeHTa Ha noJjiydyeHune Bbirogbl;

- [OMMKHOCTM, WCMONHeHWe 06s3aHHOCTEN MO KOTOPbIM MoApasymeBaeT onpedeneHne pasmepa
mMaTepuanbHoi BbIroabl;

- [OIMKHOCTW, UCMONHEHME 00sI3aHHOCTEN MO KOTOPbIM NoApasymeBaeT NPOBEAEHUE MPOBEPKW, ayauTa
IOPMONYECKMX NUL, MPETEeHOYILWUX Ha MonyvyeHne Bbirodbl (MpevmyLllecTBa) U NOArOoTOBKY OOKYMEHTOB MO ee
pesynbTaTam;

- OOIMKHOCTM, UCNONHeHWe 0653aHHOCTE Mo KOTOpbIM NoApasyMeBaeT NpPoBeAeHME OLLEHKM OnepaLMoHHbIX
PUCKOB.

MpY NPUHATUN pelleHns o LenecoobpasHOCTM BKIoYeHNs B [epeyeHb MpouMx OOMKHOCTEN, UCMOMHEHNe
006s13aHHOCTE MO KOTOpbIM MNoApa3yMeBaeT OCYLLIECTBNeHWe MOAroTOBUTENbHOM paboTbl, a Takke MWHbIX
JOIMKHOCTEW, PEKOMEHAYeTCA Y4uTbiBaTb, MMeeT N pPaboTHUK pearbHYyld BO3MOXHOCTb CBOUM [eicTBMEM
(6e3nencTBMEM) NOBNUSATL HA CoAepXaHME PeLLeHUsl O pacnpeaeneHm Beiroabl (MpeuMyLLEecTBa).

8.6. Mpu onpeaenexHnn kpyra paboTHUKOB opraHu3auum, 6e3 y4acTusi KOTopbIX He MOXET ObITb peanusoBaHa
KOpPYNUMOHHasA cxema, cregyeT WUCXoAuTb He TONMbKOo U3 (yHKUMOHana CTPYKTYPHbIX nogpasgeneHun u
OOIMKHOCTHBIX  06s13aHHOCTEN PabOTHUKOB OpraHuM3aumMu, 3aKkpernsieHHbIX B MOMOXEHUSIX O CTPYKTYPHbIX
noapasgeneHnsax U OOMKHOCTHBIX MHCTPYKUMSIX, HO U U3 pearlbHO CyLLEeCTBYHOLLEro pacnpeneneHms yHKUMN 1
obsA3aHHoCTEN.

9. PaHxvpoBaHuWe KoppyMnUMOHHbIX PUCKOB

9.1. MNocne noaroToBKkK (*)OpMaﬂVISOBaHHOI'O OonncaHnAa BCeX KPUTUHECKUX TOYEK U KOPPYMUMOHHBLIX CXeM
pekomMmeHayeTCca npoBecCTU OUEHKY 3HaYMMOCTU KaXaoro BbIABJIEHHONO KOPPYMUMOHHOIO pUCKa C TOYKM 3peHUud
BEPOATHOCTU ero peann3aynm n BO3MOXXHOro yu.l,ep6a B pe3ynbTaTte ero peanunsaumn.

9.2. I'IpM OUueHKe 3Ha4YMMOCTU KOPPYMNUMUOHHBLIX PUCKOB MOTYT UCNONb30BAaTbCA pPa3sinyHblie MeTObl. OaHnm
n3 Hambonee NPOCTbIX METOA0B, PEeKOMeHAYyeMbIX Mpu nepBOHaqaanoﬁ OLleHKe KOpPYMNUUOHHbLIX PUCKOB, a Takxe
B Cllydae HeBO3MOXHOCTU WUIn HeLl,eneCOO6pa3HOCTVI ncnonb3oBaHuA 0Gornee CroXHbIX WU Tpyao3aTpaTHbIX
MEeTOL0B, ABNAETCA OUEeHKa 3Ha4YUMMOCTU KOPPYNUMUOHHbLIX PUCKOB Ha OCHOBE KOPPYMNUNOTreHHbIX d_)aKTOpOB. [aHHbIN
MeTo[ OCHOBaH Ha aHalnunie Halnnyna u CteneHun BblipaXXeHHOCTU obcToATENBLCTB, yBENMNYMNBaAKOLWNX BEPOATHOCTb
coBepLeHna KoOppynuUOHHbIX ﬂpaBOHapyLLIeHVIVI.

9.3. K uncny knoyeBbiX KOPPYNUUOTreHHbIX (haKTOPOB OTHOCATCA:

a) BO3MOXHOCTb MoOfyyYeHuss keM-nmbo u3 paboTHMKOB B pesynbTaTe peanu3aumum MoTeHuManbHON
KOPPYMLUUOHHOM CXeMbl 3HAYMTENMBHOW, MO CPaBHEHUIO C ero oduLmanbHbIM JOXOA0M, MaTepuanbHOW BbIroAb!;

6) BO3MOXHOCTb MOJTy4EeHUA TeX UITN UHbIX BbIroL (I'IpeVIMyLU,eCTB) ana opraHunsaunm npu B3aUMOAENCTBMM C
rocyaapCrtBeHHbIMU (MyHMLI,I/II'IaJ'IbeIMM) opraHamu nnn NHbIMN opraHn3aumnamm;

B) MpocToTa NOTEeHUManbHON KOPPYMUUOHHOM CXeMbl, B YacTHOCTM Hebonbloe 4ucrno paboTHMKOB
opraHnsaumm 1 BHELWHNX KOHTPareHToB, y4acTne KOTOpbIX Heo6xoAMMOo AN peann3aunmn KOppyrnUMOHHOW CXeMbl;



r) pacnpoCTpaHEHHOCTb MOTEHLMANbHOM KOPPYMNUMOHHOM CXEeMbl, T.e. Hanuune uHdopmauum o
HEOJHOKPaTHOM MCMONb30BaHUN KOPPYNLUMOHHOW CXEMbl B OpraHU3aLmsix, OCYLLECTBSIOWMX aHanormyHble Buabl
[EATENbHOCTU, B UHbIX OpraHn3auusix;

4) OTCyTCTBME MNN HEI((EKTUBHOCTE MEXAHU3MOB BHYTPEHHEIO KOHTPOIS B KPUTUYECKOW TOYKE;
€) HegocTaToYHas pernaMeHTaums NPoLeCCOB B KPUTUYECKON TOYKE.

B 3aBMCMMOCTM OT CrieundmvKn aHanmnsnpyemoro GusHec-mnpoLecca nepeyeHb KOppYyrnuMOreHHbIX hakTopoB
MOXeT OblTb [OMOSIHEH, Hanpumep, TakMM aKTOPOM, Kak B3auMoOeWCTBMEe C rocy[apCTBEHHbIM OpraHoM,
cry>kallme KOTOpPOro YacTo NpU3HaBanMch BUHOBHLIMW B COBEPLLEHMN KOPPYMLMOHHBIX NPaBOHaPYLUEHWA.

9.4. CreneHb BbIPAXEHHOCTU KaXAoro KOpPPYMNUMOreHHoro dakropa peKoMeHAyeTCs OueHUTb C
NCNOMb30BaHNEM KOMWYECTBEHHbIX MoKasaTene B 3aBUCUMOCTW OT Hanuuus UM OTCYTCTBUSA OnpedeneHHbIX
NMPM3HAKOB AaHHOro KOppynuuoreHHoro cpakropa (Hanpumep, "OTCYTCTBYET UNKU NPUCYTCTBYET B HE3Ha4uTernbHON
cteneHun" - 1 6ann, "NpMcyTCcTBYET B ONpeAeneHHomn cteneHmn” - 2 6anna, "NnpucyTCcTBYEeT B 3HAYUTENBbHOW cTeneHn"
- 3 b6anna). Npun aTom pekomeHayeTca paspaboTaTb YETKME KPUTEPUWN OLLEHKN CTEMEHWU BblPaXXEHHOCTU KaXaoro
KOppYnNuUMOreHHoro dakropa C y4eToM cneungukn [OeATenbHOCTM opraHusaumu (Hanpumep, CTeneHb
BbIPaXXEHHOCTU puUcKa pacTeT NPOMopuUMOHanbHO KONMUMYECTBY aHarnormyHblX HapyLleHW B NPOLUIOM UMW Yuchy
COTPYAHWKOB OpraHu3aumu, yyactue KoTopbix noTpebyeTcs Ansa peanusauny KOPPYNUUOHHON CXEMbI Ha MpaKTuKe).

NToroBas cTeneHb BbIPaKEHHOCTU KOPPYNUMOreHHbIX (PakTOpPOB paccuUUThbIBAETCS Kak CymMma OannbHbIX
OLIEHOK CTEMEHM BbIPAXXEHHOCTM KaXaoro KoppynuuoreHHoro dakropa.

9.5. lpu wncnonb3oBaHMM YNPOLLEHHON Mpoueaypbl BEPOATHOCTb peanu3auuu KOppPYMNUUMOHHOro pucka
OLleHMBaeTCs C UCMosfib3oBaHMeM TpexOannbHOM wkanbl (Hanpumep, "Huskas", "cpegHsasa", "Bbicokas") u
onpefensieTcs UTOroBoN CTENEHbIO BbIPaXXEHHOCTU KOPPYMLMOreHHbIX (akTopoB.

I'Ipvl 3TOM pekoMeHOyeTCA npuaepXxmeaTtbCA crnefyrowmx npuHUMNoB:

- BEpOSATHOCTb peanu3auuMn KOppPYMNUMOHHOTO puUcka CregyeT OLUeHMBaTb Kak HU3KYyH, ecrnv Bce
KOpPPYMNUMOTreHHbIE (DaKTOPbl OTCYTCTBYIOT UMW KpalHE HE3HAUMTENbHbI (Mony4Ynunu oueHky 1 6ann);

- BEpPOSATHOCTb peanu3auMu KOppYMNUMOHHOrO pucka criegyer Npu3HaTb BbICOKOW, ecnu xoTs Obl ABa
KOpPYNUMOreHHbIX bakTopa NPUCYTCTBYKOT B 3HaAYMTENbHOW cTeneHu (nonyyunu oueHky 3 6anna) wnu 6onee
MONOBWHBI KOPPYNLUMOreHHbIX (hakToOpoB NPUCYTCTBYIOT B ONPeAerieHHOW CTeneHn (NonyyYnnm oueHky 2 6anna).

9.6. I'Ip|/| HanMuMn HeobXxoaMMbIX pecypcos opranaau,MePl MOTYT NMPUMEHATbLCA N UHbIE, bonee CrnoxHble,
MeTObl OLLEHKN BEPOATHOCTU peann3aunm KoppynunoHHbIX PUCKOB, HanpmnmMmep MeTon 3KCNePTHbIX OLLEHOK.

9.7. Hapsagy ¢ BEpOSITHOCTbIO peanusauuy KOppynuMOHHOIO pUcKa PeKoMeHOYeTCsl OLUEHWUTb BO3MOXHbIV
BpeA (ywep6) oT peanusaummn KoppynuUMOHHOTO pyUcka B KPUTUYECKON TOYKeE.

Mpu 3TOM NPUOPUTETHOE BHUMAaHWE PEKOMEHYETCA YAENUTL CreaytoLwmuM Buaam speaa (yuepba):
- Bpe/[] XM3HW 1 300POBbLI0 rpaXaaH;
- Bpe HaLmoHanbHo 6e30nacHocTy;

- MaTepuanbHbii yulep6 opraHusauMu, B TOM u4uMcre yTpata WNM Mopya akTMBOB OpraHusaumm,
HeoBGOCHOBaHHOE YBENUYEHWEe PacXodoB Ha 3aKyrnky TOBapOB M YCMyr, pacxodbl Ha MOATrOTOBKY K CyAeGHbIM
pasbupartenbcTeam U cyaebHble U3ASPXKKW, WTPadbl 3a KOPPYNLMOHHLIE MpaBOHapYLUeHUs, ynylleHHas Bbiroaa,
3aTpaTbl Ha BOCCTaHOBIEHME Haaexallero nopsaka peanusaunm 6MsHec-npoLeccos;

- penyTaumoHHbIN ywepb opraHusaumu, B TOM 4YWChe HeraTvMBHble Mybnukauum B CPeacTBax MacCOBON
nHdopmaunm, pes3oHaHCHble cyaebHble pasbupaTenscTBa, MHOIOYUCIEHHBIE Xanobbl N NPETEH3NU CO CTOPOHBI
rpaxkgaH n opraHmMsauun.

9.8. OueHka BO3MOXHOro Bpega (ywepba) oT peanusaumm KOPPYMUUOHHOIO pUCKa Takke MOXeT ObITb
KayecTBeHHOW (Hanpumep, "HesHauuTenbHbIN', "cpedHuin", "3HauuMTEnbHbIA") U KONMMYECTBEHHOW (pasnuyHble
GannbHble WKanbl).



Mpu nepBOHa4anbLHOM BHEOPEHMMN OLIEHKM KOPPYMLMOHHbBIX PUCKOB PEKOMEHAYETCA MCMONb30BaTb NPOCTbie
(TpexbannbHbIe) LWKanbl OLEHKMN.

9.9. B cnyyae ecnu peanusauusi KOPPYNUUOHHOIO prcka MOXET NMOBMEYb BPeS XU3HWU U 300POBbLI0 rpaxkaaH
M (Mnn) Bpea HaumnoHaneHon 6e30MacHOCTK, TakoW NoTeHUManbHbIN Bpes criedyeT oLueHVBaTh Kak 3HaunTenbHbIN
(makcrMMarnbHas oueHka no BbIbpaHHOW GannbHON LwKane).

Mpy oueHke BO3MOXHOIMO MarepuanbHOro Wnu penyTauMoHHOrO Bpeda opraHu3auuu criegyet, B NepByO
oyepefb, aHanM3npoBaTb, CNOCOBHO M MPUYMHEHWE Takoro Bpeaa caenatb HEBO3MOXHbLIM BbIMONIHEHWE Lienen un
3ajay opraHusauum n NpUBECTU K NPUOCTaAHOBKE ee AeATeNnbHOCTU. B 3ToM criyyae noTeHumanbHbIA Bpeq cneayet
OLeHMBaTb Kak 3HauUTEnNbHbIN (MakcuMarnbHas oueHka no BbibpaHHon BannbHOM Wwkane).

B cnyvasix ecnu peanusauusi KOPPYMUMOHHOIO pUCKA He MPUBOAMT K MPUOCTaHOBKE [OeATenbHOCTU
opraHu3auuM, pPekoMEHAYEeTCs OLEHUTb, BO3MOXHO JM HacTyMnieHWe Takux HeraTMBHbIX MOCMEeACTBUM, Kak
BO3HUKHOBEHMWE CYLLECTBEHHbIX NMPENATCTBUIA NPY peanv3aumnm oTAenbHbIX KroveBbix 6U3Hec-npoLeccos, noteps
KOHKYPEHTHbIX MPEeUMYLLECTB Ha AnUTEeSNIbHbIA CPOK, MPUYMHEHME MaTepuarnbHOro yulepba, COCTaBrsiloLLEro
3HaYMTENbHYO YacTb OT 060poTa opraHn3aLmu.

9.10. Mo pesynbTatam OLEHKU BEPOSATHOCTU peanu3auMM U BO3MOXHOro yulepba oT peanusauum
KOPPYMUMOHHBIX PUCKOB B LENSAX pauMoHanbHOr0 pacxofoBaHUSA PecypcoB LernecoobpasHbiM MOXeT cTaTtb
BblOeNeHNe OTAENbHbIX KPUTUYECKMX TOYEK, B OTHOLUEHMU KOTOPbIX MEPbl MO MUHUMU3ALMU KOPPYMNLMOHHbIX
PUCKOB OOIMKHbI ObITb peanu3oBaHbl B MNepByld o4depedb. [nd 9TOro KOpPYMNUWMOHHbIE PUCKM HeobXxoaMmo
NpOpaHXMpoBaTb C TOYKU 3PEHNUST X 3HAYMMOCTM OIS OpraHmn3aLmm, rocyaapctea u obLiecTsa.

9.11. 3HaYMMOCTb KOPPYMNUUOHHBIX PUCKOB OMNPEAENAETCS COMETAHMEM pacCYMTaHHbIX paHee NnapameTpoB:
BEPOSATHOCTU peanu3auun KOpPYMUMOHHOIO pucka B KPUTUYECKOW TOouke (BEPOSITHOCTL) M BO3MOXHOMO Bpeda oT
ero peanusauun (Bpeg).

an 3TOM 3HAYMMOCTb PUCKa €CTb BEPOATHOCTb, YMHOXEHHaaA Ha Bpea.

9.12. PaH)KI/IpOBaHI/le KOPPYMNUNOHHBLIX PUCKOB MO 3HAYMMOCTU MOXKET NpoBOAUTLCA C MUCNOJIb3OBaHNEM KakK
Ka4eCTBEHHbIX, TakK U KONMYECTBEHHbIX NMOKa3aTeneun.

OAHMM 13 BO3MOXHbIX CMOCOBOB Takoro paHXMpPOBaHWUA SBNSETCA MCNOMb30BaHWE MaTpulbl OLEHKU
3Ha4YMMocTn puckoB. [lpn 3TOM BCE PUCKM MO CTEMNEHW CBOEW 3HaYUMOCTU PasfensaTCs Ha KpUTUYECKMe,
CYyLLEeCTBEHHbIE N He3Ha4ymTenbHble. ba3oBbIn BapnaHT Takon MaTpuubl NpeacTaeneH B Tabnuue 1.

Tabnuua 1. MaTpuua oLeHKN 3HaYMMOCTU KOPPYMNLMOHHbBIX PUCKOB

BeposaTHOCTb peanunsaunm KoppynuuUoHHOro pucka
Bbicokas Cpegnss Hwnskas
MoTeH | BHaunTenbHLIN Kputnyeckun puck | CylecTBeHHbIN puck |  HesHauuTenbHbIN
umnanbe puck
HbIN
Bpea | CpenHuit CyuwecTtBeHHbIN puck | CyLLeCcTBEHHbIW pUCK He3HaunTenbHbIN
puck
HesHauntenbHbIN Hes3HaunTenbHbIN HesHauntenbHbIN He3HaunTenbHbIN
puck pvcK puck

10. PaspaboTka Mep N0 MMHMMM3ALMM KOPPYMLMOHHBLIX PUCKOB

10.1. Ona Kakoow BbISBIEHHOW KPUTUMYECKOM TOYKM AOMMKHbI OblTb onpegeneHbl BO3MOXHble Mepbl Mo
MUHUMM3ALMN COOTBETCTBYIOLLUMX KOPPYMNUMOHHbLIX puckoB. lMpu aTomM Heobxooumo XOoTsl Obl MpUGAM3UTENBbHO
OLEeHUTbL 0O0beM (UHAHCOBBLIX 3aTpaT Ha peanusauuio 3TUX Mep, a Takke KagpoBble W WHble Pecypchbl,
HeobxoauMble O515 NPOBEAEHWSI COOTBETCTBYHOLLMX MEPONPUSATUNA.



10.2. B cnyvyae Hannyns HeobxoauMbIX peCcypCcoB BO3MOXHO NpoBedeHVe MeponpuaTMiA N0 MUHUMMU3aLUN
BCEX BbISBNIEHHbIX PUCKOB.

B cnyyae HeBO3MOXHOCTU UMM 3KOHOMMUYECKOW HellenecoobpasHOCTM OOHOBPEMEHHON peanusauumn mep no
MUHMMU3aLUMM BCEX BbISIBIIEHHBIX KOPPYMNLMOHHBIX PUCKOB HEOBXxoaMMo, B MEPBYO oYepedb, peannsoBatb Mepbl
Mo MUHUMU3ALMMN KPUTUYECKUX U CYLLECTBEHHBIX KOPPYMLIMOHHBLIX PUCKOB.

10.3. Mpu onpegeneHun mep N0 MUHUMMU3ALMM KOPPYMLMOHHBIX PUCKOB pekoMeHOyeTcs NpuaepkuBaTbes
creayoLmx NPUHLMMIOB:

- Kaxgas Mepa [[omkHa OblTb CHOPMYNMpOBaHa KOHKPETHO, PabOTHMKM OpraHusauuu, BOBIEYEHHblE B
npoLecc ee peanuaaunu, OOMKHbI NOHMMAaTb, B YeM OHa 3akrovaeTcs, NOHUMaTb XenaTelbHbl pe3ynbTaTt U ero
CBSI3b C MUHMMM3aLME KOHKPETHOIO KOPPYMNLUMOHHOIO pUCKa;

- ANS KaXOol Mepbl A0MKeH ObiTb YCTAHOBMEH CPOK NN NEpUOaNYHOCTb €€ peanusauum;
- ANS KaXOoi Mepbl IoMKeH ObiTb onpeaeneH OTBETCTBEHHBIN 3a ee peanunsauuio;
- peanusauus Kaxao Mepbl AoSmkHa ObITb MOATBEPXOEHA AOKYMEHTarbHO;

- Ha CTagun nnaHnposaHnAa Mep no MUHUMU3aUMN KOPPYNUUOHHbIX PUCKOB OOJIKHbI ObITb ﬂpOpa60TaHbI
MeXaHN3Mbl MOHUTOPUHIA peann3aunnm 3TuX Mep N oLueHKN nx S(b(beKTMBHOCTI/I.

10.4. Bo3aMOXHbIe Mepbl N0 MUHUMU3ALIMM KOPPYMNLMOHHBIX PUCKOB BKITHOYaOT HECKOMNBKO OCHOBHbIX BITOKOB:
1) OpraHusauus, pernameHTaums n asTomatmsaumns npoLeccos, B TOM YnCre:

- feTanbHas pernameHTauus GU3HeC-MPOLeCCOB B KPUTUMYECKUX TOYkax (Mopsiaka U CPOKOB peanusauumu,
[OKYMEHTaLMOHHOro obecneyeHunsi, OTBETCTBEHHbIX MULL), 3aKpenneHne YeTKUX OCHOBaHWUIN U KpUTEPUEB NPUHATUSA
NoBbIX peLUeHn, BREeKyLWNX KOHKYPEHTHOE pacnpedernieHvne Bbirofbl (MpeumMyLiecTBa), cBedeHne K MUHUMYMY
[AVNCKPELIMOHHBIX NOMTHOMOUNIA pabOTHUKOB OpraHn3aLmu;

- CBeleHNe K MUHUMYMY CUTYyaLMii, NPy KOTOPbIX pellueHne npuHMmMaeTcsl paboTHUKOM eaMHOMNUYHO UMK Ha
OCHOBaHUN WHpopMauun, NOArOTOBMEHHOW PabOTHUKOM eAWMHOMMYHO, pa3yMHOe pacluMpeHue kpyra nuu, 6e3
yyacTtus (cornacoBaHue) KOTOPbIX HE MOXET OblTb NMPUHSATO peLleHne O pacnpeaeneHun Beiroabl (NpenMyLlecTsa);

- WCKIlo4YeHue CVITyaLI,I/IVI, Nnpu KOTOPbIX paGOTHVIK opraHun3auunm coBmMeLllaeT q)yHKLI,VII/I no MCNOJIHEHUIO
pelweHna N KOHTPOs 3a ero UCnoJiHeHNneMm;

- COBepLUeHCTBOBaHMEe MexaHn3Ma oTbopa paboTHMKOB AN BKIHOYEHNSI B COCTaB KOMUCCUIA, pabo4mx rpynm,
NPUHMMAIOLLNX YNpaBneHYeckne peLlueHWs, HanpaBfeHHOe B TOM YMCrie Ha BbISIBIIEHWE W yperynupoBaHue
KOHbNMKTa NHTEPECOB;

- aBTomaTtu3aums OusHec-nMpoueccoB W OTAeNbHbIX MOAMpoueccoB (Hanpumep, ANS  3aKyrno4HOM
AeATenbHOCTM MOryT OblTb BHeOpeHbl Takue Mpoueaypbl, Kak MOAroTOBKa 3aKymOYHOW AOKYMEHTauum Wnm
TEXHNYECKNX YCMOBUIA C NOMOLLBIO OTAEMbHbLIX MPOrPaMMHbIX MOAyren nyTem 3anofHeHUs onpeaerneHHbIX nonen
C Kak MOXHO ©Oornee 4acTbiM BbIOOPOM 3Ha4YeHWW M3 3aKPLITOrO MNpeAs3afaHHOro nepeyHs, aBToMaTu3auums
MpoLLeCCOB pacyeTa CTOMMOCTU TEXHUYECKUX YCINOBUA M TEXHWUYECKOro MpearioxeHusl, cosgaHue eauHon 6asbl
3aKynok n T.4.)

Mpy HanmuMuMM BO3MOXHOCTM MpW  paspaboTke COOTBETCTBYHOLLEr0 MporpamMMHoOro  obecrieyeHust
LienecoobpasHo NpeaycMOTPETb BCTPOEHHbIN NOMMKO-hopMaTHBIA KOHTPOMb U OrpaHUYMTENN, He MNO3BONSAoLLIME
coBepLIaTb AeiCTBUS, HanpaBlieHHble Ha OpraHM3aLntio KOPPYNUMOHHOMO NpaBoHapYLUEHNSI.

2) CoBepLUEHCTBOBaHNE KOHTPOSbHBLIX M MOHUTOPUHIOBLIX MPOLEAyp, B TOM YnChe:

- YacTMYHasi aBTOMaTU3aUMs KOHTPOJIs: BBeOAEHUE B WH(OPMALMOHHbIE CUCTEMbI, COMPOBOXOAOLLME
AesATeNnbHOCTb pPabOTHWKOB oOpraHusauuun, "MHOMKATOPOB KOoppynuuu', MNO3BOMSOLWMX OnepaTUBHO MNomny4YaTtb
CBEAEHUsI O HAaNMM4MM B pamKax peanusaumm GusHec-npoLecca Npu3HakoB KOPPYNUMOHHbLIX MPaBOHAPYLLEHWIA;

- coBepLleHCTBOBaHME MeEeXaHU3MOB BblABIIEHUA KOHC*)J'IVIKTa MHTEepecoB B AeATeJSIbHOCTU pa6OTHVIKOB
OopraHumsaumn, B TOM Yucne nytem BHegpeHua cneunann3npoBaHHOro nporpamMmmMmHoro obecneveHus,



MO3BOMSIOLLEr0 COMOCTaBUTb WHAOPMAUMIO O POACTBEHHMKAX paboTHMKOB C WHdOpMaumen O cocTase
yypeauTenen u opraHax ynpasreH/sl KOHTPareHTOB U KOHKYPEHTOB OpraHunsauumm;

- coBepLueHCTBOBaHNE MeXaHU3MOB, NMO3BOJIAOLLNX pa60THVIKaM opraHunsauunm cBoeBpeMEHHO coobLWmnTL 0
3aMe4YeHHbIX UMK CcrnydaaX BO3MOXHbIX KOPPYMNUUOHHbIX HapyLueHvu7|, B TOM 4ucne O CcuUtyauuax, Korga B
npeanonaraemMble KOppPyrnuUMoHHbIe NpaBoOHapPYyLUEeHNA BOBJ1€YEHblI UX PYKOBOOAUTENN;

- perynsipHbli MOHUTOPUHT MHCPOPMAaLUN O BO3MOXHbIX KOPPYMNLMOHHBLIX NPaBOHAPYLUEHMSX, COBEPLLIEHHbIX
paboTHUKamMn opraHu3aumm, B TOM Yncne xanobd n obpalleHun rpaxkgaH u opraHusaumn, nybnukauuin B cpeactaax
MaccoBoOW MHpopmauun (Hanpumep, co3gaHune adgeKTUBHONM "ropaden NuHun");

- COBEpPLUEHCTBOBAHME MEXaHW3MOB BHYTPEHHEro KOHTPONis 3a WCMofHeHWem paboTHUKamu opraHusauunu
cBoux 06A3aHHOCTEN, C y4eTOM BEpPOATHbIX cCnocoboB o6xoaa BHeAPEHHbIX NpoLeayp KOHTPONS;

- COBEpLUEHCTBOBaHME npoueayp BHYTPEHHEro OyxranTepckoro M (pMHaHCOBOrO KOHTPOMs, B TOM 4ucne
npoueayp pacnpegeneHiss U NocneayrLwero UCNonb3oBaHUS CPeACTB Ha NpeAcTaBUTENbCKUE pacxofbl, Ha
onnarty ycnyr TpeTbux nuu (KOHCYNbTaHTOB, areHToB, AMCTPMOLIOTEPOB U1 T.M.), HA GraroTBOpUTENbHbIE B3HOCHI U
B3HOCbI Ha MONUTUYECKME LIenn U T.A.

3) MHdbopmaLumoHHble 1 obpasoBaTtesibHble MEPONPUSTUS, B TOM YKCTIE:
- HDOPMUPOBAHNE KOHTPAreHTOB OpraHU3aLuM O NOCNEeACTBUAX KOPPYMNLMOHHbIX NPpaBoOHaPYLLIEHWIA;

- pasMelleHne uHGopmMmaumMm o6 OTBETCTBEHHOCTU 3@ KOPPYMNUMOHHLIE MpaBOHApPYLUEHWS B 34aHUSIX
opraHmsauumn u Ha odomumansHOM canTe opraHusauunm;

- MpoBedeHNe MEeTOAMYECKMX COBELLaHMWil, CEMMHApOB, KPYIMbIX CTOSIOB, MO BOMPOCaM MPOTUBOAENCTBUS
Koppynuuu, B OCOGEHHOCTM AN paboTHMKOB OpraHM3auuy, 3aMellalolumMX [OOMMKHOCTW, CBsi3aHHble C
KOPPYMLMOHHBLIMW PUCKaMU;

- MOBbILEHNE KBanMdUKkauMnm paboTHUKOB OpraHM3aunv, OTBETCTBEHHbIX 3a NpeaynpexaeHue Koppynuuu,
no BoMpocam ynpaBrieHUst KOPPYNLUNOHHLIMU pUCKaMK.

11. O(bOpMJ'IeHVIe, cornacoBaHue n yteepxgeHune pe3ynbTaTtoB OUEeHKN KOPPYNUUOHHbIX PUCKOB

11.1. Mo pesynbTataM OLEHKA KOPPYMUMOHHBLIX PUCKOB Afs KaX4oro pacCMOTPEHHOro HanpasneHus
aeatenbHocTM (BusHec-npoLecca) opraHu3auuyM CocTaBrnsieTcs obwui nepeyveHb BbIABIEHHbLIX KOPPYMUUOHHBIX
puckoB. CooTBeTCTBYIOLWas MHopmMaunsa npegcrasnsetcs B popme Peectpa (kapTbl) KOPPYNUUOHHBLIX PUCKOB B
cooTBeTCcTBUM ¢ Tabnuuen 2 PekomeHaaLunni.

11.2. B kayecTBe NosiCHUTENbHbBIX AOKYMEHTOB K PeecTpy (KapTe) KOppyMUMOHHBLIX PUCKOB pEKOMEHAOYETCS
NPUMOXUTE OTYET O MPOBEAEHUN OLEHKU KOPPYMLMOHHBLIX PUCKOB, COAEpXalUMiA AeTanbHyl uHdopmaumio ob
NCNonb30BaHHbIX crnocobax cbopa HeobxoaMmonm MHdopMaLuKn, pacvyeTa OCHOBHbIX MokasaTternen, obocHoBaHMe
npegnaraemblX Mep Mo MUHUMU3AUUN UOEHTUMULMPOBAHHBIX KOPPYMUMOHHBLIX PUCKOB, a Takke OTAENbHO -
(*)OpMaJ'II/I3OBaHHbIe onnucaHna KoppynunoHHbIX PUCKOB B Ka>K,D,OI7I BbISABIIEHHOWN KpI/ITI/ILIeCKOVI TOYKe B COOTBETCTBUUN
c n. 8.3 PekomeHgaummn.

11.3. Ha ocHoBaHuM pe3ynbTaToB aHanusa KoppynuuoHHbIX puckoB opmMupyeTca NepedeHb A0MKHOCTEN B
OopraHusauum, 3ameLLeHne KOTOPbIX CBA3AHO C KOPPYMNLUMOHHbIMK puckamu (M. 8.4 - 8.6 PekomeHgauun).

11.4. Ha ocHOBaHMM pe3ynbTaToOB OLEHKN KOPPYMUMOHHBIX pPUCKOB opmupyeTca npoekT [MnaHa
MEPONPUATUIA MO MUHUMM3ALMN  KOPPYMUMOHHBIX PUCKOB B OpraHusauum B COOTBETCTBUM C Tabnuuen 3
Pekomengauuin. MNMpu dopmmpoBaHum ykasaHHOro npoekta lNnaHa cnegyeT yunTbiBaTb, YTO OTAENbHbIE MEpPbI MO
MUHMMM3ALUN KOPPYMNLMOHHBLIX PUCKOB MOTYT NPUMEHATBLCSA CPa3y K HECKONTbKUM KPUTUYECKMM TOYKaM.

MnaH MeponpuATMA NO MUHMMU3ALUW KOPPYMNUMOHHBIX PUCKOB B OpraHu3aumMum MoxeT ObiTb BKOYEH B
KayecTBe OTAenbHOM YacTu B [1naH mpoTMBOAENCTBUSA KOppynuuu opraHu3aumu. B aTom cnydae nepBas 4actb
lMnaHa NpOTMBOAENCTBUS KOPPYNUMM OpraHu3aunyM MOXeT CoaepXaTb MeponpusTusi, 06s3aHHOCTb NpoBedeHUs
KOTOPbIX MPSIMO YCTaHOBMEHa AENCTBYIOLLUM 3aKoHOO4ATeNbCTBOM AN OpraHn3aLmn Takoro Tuna, a BTopasi 4yacTb
- NNaH MeponpuATMI N0 MUHUMU3ALIMN KOPPYMLMOHHBLIX PUCKOB B OpraHn3auuu.



11.5. TpoekTbl Peectpa (kapTbl) KOPPYMUMOHHBLIX PUCKOB UK [lepeyHs [OMMKHOCTEW B OpraHusauum,
3aMeLLieHNEe KOTOPbIX CBA3aHO C KOPPYMLUMOHHLIMU pUCKaMK, PEKOMEHOYEeTCSH HanpaBwUTb OJ19 O3HAKOMIIEHUS U
npeacTaBneHnss KOMMEHTaApMEB B NoapasfaeneHns opraHm3auumn, OCYLEeCTBASOWME KOHTPOMbHbIE MEPONPUATUS
NPUMEHUTENBHO K PaCCMOTPEHHbIM HamnpaBfeHusM OesaTenbHoOCTM K Ou3Hec-Mpoueccam, B MNPaBOBON
(topnguyecknin) aenaptTaMeHT OpraHusauumn, a Takke B Kaaoe CTPYKTYpHOe noapasferneHue opraHusauuun (B
YyacTy, KacarLencsa 3Toro CTPYKTYpHOro noapasgeneHus).

PekomeHayeTcs  yCTaHOBUTb  KOHKPETHbI ~ CPOK  MPEeACTaBfeHWs  YKa3aHHbIMW  CTPYKTYPHbIMU
nogpasgeneHvsMm opraHusaumn 3amevaHui, npeanoXeHUn u AOMNOMHUTENbHON WHOpPMauMn B NUCbMEHHOMW

copme.

11.6. lNpn Hanuumm B opraHm3aumm Kommcceum no cobntogeHunto TpeboBaHMi K criyXebHoMYy MOBeAEHUIO
pabOTHUKOB OpraHmn3auum n yperynmupoBaHuio KOHNMKTa MHTEPECOB NpoekTbl PeecTpa (kapTbl) KOPPYMLMOHHBLIX
puckoB, lMepeyHsa OOMKHOCTEN B OpraHu3aumv, 3amMelleHne KOTOPbIX CBSA3aHO C KOPPYMUMOHHBIMU PpUCKaMK, U
lMnaHa MeponpuATMI N0 MUHUMWU3ALMN KOPPYMLMOHHBIX PUCKOB B OpraHu3aunvM pekoMeHOyeTcsl pacCMOTPETb Ha
3acegaHun Komuccun.

11.7. CKOpPpEeKTUpOBaHHbIE C Y4Y4E€TOM 3amMeyvyaHu W MNPeasioKEeHUn CTPYKTYPHbIX nogpasgeneHuni
opraHusauum npoekTbl Peectpa (kapTbl) KOPPYMNUUOHHBIX PUCKOB M [lepeyHs [OMmKHOCTEW B OpraHumsaLumu,
3aMeLleHne KOTOpPbIX CBSA3aHO C KOPPYMNUMOHHBIMKM puUCKaMK, a Takke npoekT [lnaHa Meponpuatum no
MUHUMM3ALMN  KOPPYMUMOHHBLIX PUCKOB B OpraHnsaummM npeacTaBnsalTCa Ha yTBEPXAEHWEe pPYKOBOAUTENHO
opraHusauuu.

Tabnuua 2
PeecTp (kapTa) KOPPYNLUMOHHBLIX PUCKOB OpraHv3aumnm
no coctosiHuo Ha OO4/MM/TTTT
Hanpasnenue | Kputuyeckas KpaTkoe [omkHOCTb Mepbl N0 MMHMMKU3AL MW PUCKOB
OeATenbHOCTH To4Ka onncaHue paboTHUKa, B KPUTUYECKON TOYKE
(6bnsHec- BO3MOXHOW [eATenbHOCTb
npovecc) KOPPYMNUUOHHO KOTOpOro Peanusyemsblie | MNpegnaraemsl
N cXembl CcBsi3aHa C e
KOPPYMUUOHHBI
MU puckamm
1 1. 1
2.
2.
Tabnuuya 3
lMnaH MeponpusaTUn N0 MUHUMMU3ALUN KOPPYMLMNOHHBLIX PUCKOB
Ha ....roa
Meponpuatne | Hanpasnenune | Kputnyeckas Cpok OTtBeTcTBEHHDI | [NaHupyembin
no OeATenbHOCTH To4Ka (nepuognyHocT n3a pesynbTat
MWUHUMKU3aLNN (6busHec- b) peanu3auun | peanunsaumio
KOpPpPYNLUNOHHOT npowecc)
O pucka
1. 1. 1. 1.
2. 2.
2. 1. 3.







